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Abstract Harwinder Kam**
Ltethicorizs, view s e Boosontio- Cuapdtal of Pueriolr and colesorized os o Tier 8 cify in exoeriencing waall ciltire in recedi vears.
Shioseering malls fave been guite fmens i dadia fromt fosd vvo decades, as o vlfal and steaificant destination for shopeing,
Fecteation and socializarion, Memo Civtes ke Dol Mumboi, Bungalove ene hove oftaived sipuifioant fmportace from Aall
caffre. not orly (v india bai aronnd tie plobe ar well There are mumerous varfabiles thee are guite responsihle wo enhance fhe
groveth af Mall colizre fn dncio, swcel as fucilities offers by paritcular mall. dizconnt offers, diversilv of queditative prodicts el
Morsaier diverse Ir:s«.‘.l’“.'.‘e.‘lr}ifr».l Frrs Been phserved EIHTOET .l.'r}r.‘.:'fJ.l:L' Foveerels Ml culture, e dovedst R ;;rr-.‘f.l-:-*.r“f.'.l'.ffilrf Kty
eddtraetive frosm Malle, Therefore, the sicein edifeotive of 1his poper I8 o Tavesiioeds the chteatar perceplion fowensfs Meldle, witk
spactal veference fo Laudbiana efte. The paper aieo acts as o hereficiare to Mall owmers, nrawagers and opevaions o uild a stvong
relentionnelip wilh casdomers, Tofid 1 s pariicular obfecioce, TO3 sanples hoave faber from Dedheana divough guestiorioine aned
coricalVals fios cfovie with the fele o varions siovisiicad ool e, AV0VA OR-Sg e fesl Stecdv fownd o, there i sio sienifToant
differeics betweed gender peecepfions towardds diifevesn varfables, s girite fess wember ol varfalles fos fud sienifiooans diifzrs.
The scemre Fied of vesalr s been forend among differe sl ape-moomgs,
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FLall culture has heen growing at s intense pace in India, it Rajasopal (2000) examined the impact of crowing
ks boen observed thal mmalls space is inerease o 2 mullion congestion of shoppiog malls o weban aceas oo shopping
souare foet in 2002, and estimated 20 million square faet at convenience and shopping behaviour, Based on the
Lhe eod ol 2015 sod Iodin aas moee than 370 opecational survey of urban shoppers, the stndy analyses (he
shopping malls as compare o 225 malls rurming five vedrs cognitive attributes of the shoppers towards
ago, There[ore iU s gquile stgnilicant o Indian businessiman attractiveness of shopping malls and intensity ol
tovcahserved md understiod the changing behaviour of Tndian shopping. The resolts of the stody reveal that the
costormer Livwards shopping moalls and an in-deplh study ol ambience of shopping malls, assortment of stores, sales
custormer perception in context of shopping malls is need of promuotiens and comparative economic mains in the malls
the howr TU s guite significant o mall developers W attract higher costomer wallic w the malls. Patel &
enderstind that how the customer evaluate the malls Sharma (20097 11 this study, an attempt was made to shdy
relatively effects on  thelr purchasing decision. There are the motivations that people 2o shoppine 1 mall. A small
TmEerons reasons that are responsible to shift the costomer intereept survey was conductad to soudy the shopping
Treny trand itional shoms (hirana) W modern stoves {ioalls ] such wotivation ol lodia shoppers, This stody dentilied e
as, comvenience, available discoont offers, Tager ophion to utilitarian (i.e,. convenient shopping, ceonormic shopping and
purchiase s o malls custeimer can enjoy valoe-loe-noney achizvemenl sbhopping) aod sia bedowie shopping
alang with hetter quality choices under one roof, Also there motivations {i.c, shopping enjoyment, grarification
are number ol variables that are quite responsible w enhance shopping, ideq shopping, shopping or aestheuc ambiance,
the gromth of Mall cultire in Tndia, such as facilitics offizrs by roll shopping, and secial shapping.

pactivular mall, discount elers. diversity ol qualitative Inthe paperof "Cistomer attimde owards Shopping ddallsin
products ez, Maoreover, diverse perception has been Mumnbai™ by Sharma (Z0012) the aulhor ried 1o show the
wbserved among seciety wwards mall cullure, oo doub relatianship batween the people and their preference when
younger generation very amractive from malls, Tn this they go womalls, as the customers are changing 1Tom dme Lo
comlest, 11 15 signilicence 1w sy the pereeplions of time. The ndian customer seems to be undersaing a shift in
cnstomers in Ludhiana city especially in fast changing retail termns ol porsonalily, buying motives, interesis, aitiiwdes,
seenario, Lhis study could used (o observe the pereeplion of beliefs and values when ha or she is makinge a shift from
enstomer toweards mall enlore of Tadhinna cicy, Towill help o 'kitemg' stores wowards shopping malls. This stucy s
paall oweners amd tosnagers W adjust their potential (o provide restricted to 5 shopping malls in Mumbai, Factors
betrer quality of services to large rumber of custamers, influcncing the cuslomer W shop in te shopping malls of

Mumbai such as socioeconomic profiles, ineome, frequency
el visil, period ol nelationship belween the respondints and
shopping malls, purpose of visil, occasion Lo visil shopping
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malls ave some of the aspects studied in the present study. [n
another stddy, Sharma 20012y found  the relationship
berween Cnstomer’s choice of tracitonal kirana shoops vs
modern orgamised  retailer in Wall oand Super store
environmsnt, The objective of this study s o analves
custormer shopping belsanviour in different retail format. Thata
wits collected by visiting different retanl Govmats ke Lyper
markets, discount stores, department stores and small kivana
slores, The resull mdicale, the economic growth, changing
Liteatyles, uwrhanization, wormen's participation n ccenomic
aclivities and the spread o L are the some ol the key Taclors
for the growth of the retail sector in India. With

Liberalizalion, Privatizatien, Olobalization  amd
modernization, a modem competitive business 15 hased on
viclerstanding the nind of the cuslonier,

Talreju & Jain (2003} invesligaled the faelors inlluencing
the perception torerands organized retailing fromunorganized
retailers. The primary data was gathered by administoring a
prearranged  gquestionnaire with 100 customers sclected
purposively from Udaipur District. The data analysis of
cnstomer atfimde  towards uncrganized and  organized
refailers shows that there s a difference between  the
cnstomers | perception towards hoth organized retailers and
vnorganized retailers regarding their store image, range of
products, brand choices, pricz. store atmosphere, eredit
availability, snd shop proxannty, The data bag been collected
with the help of strcored questionmaire containing close and
open ended guesiions, Sialistieal sollweare and MS exeel wers
extensively used for analyzing the datn collzcted, The
ralicnale ol the study iz twolold: First, 1o exandne the shill in
perceprian in the rerail sector taking place due to oreanizead
formm ol reLailing. Seeondly, he arca has remained largcly an
vnexplored part of research till date especially in Udaipur
Chouvdbhury 2004y in his stody shown the customers attiiuds
towards shopping malls and provides sugegestion  for
iproving the service ol the shopping mall. The sample of
100 respondents had been selected based on judzmencal
sarmpling Tor e stody. Fregueney, mulliple regression
atilysts, cross taboladon and discriminaee analysis hove
been conducted for dhe pupose of the analysis. The findings
ol lhe research suggest thal convendences, qualily  and
availability of prodoct, price, feeility to socialize, tood
laeilivy, snlertainment and overall service are e faclors thal
atfeer the customers attitude towards shopping mall.

Research Methodology

A zelf constructed questionnaire was use to investigate the
perception of customers of Ludhisma eite A total 105
respondents were selected and onling questionnaire was
lilled lrom thern W measure e response regarding Lo
perceprians. The questionnaire divided into tavo parts, first

part consist questions to measure the necessary demeosraphic
details of respondents. Tn sccond part, questionmaire used
question to caphore the percepticn of customear owards
shopping malls in Tadhiana city. Fach gquestion wis
measured using five Likert scale, ranged 1 to 5, whare 1
reprosent the response as “stromely  disagree” while 3
represenl siongly apree”,

Objective & Hy pothesis

Thomam objective of this study 15 to observe the behavioor of
customer 10 respoect ol developed mall cullure in India,
Theretore, study focused on two prime aspects, one s
mvestigale the pereeplion among Jdilerent age grougs of
cristomer and second s observed pereeption of customers in
respoct of pender groups. Lhe sludy sel two bvpotlieses Lo
complete these four objectives:

al 1Ny Uhera is no difference hetween ape aronps of
the respondents and their perception fowards
shoppingmalls,

b lla; Lhere is sipnificanr differerce berseen age

eroups of the respondents and rheir perception
Lowverds shopping malls

ch  HO; Thers is no differcnce between gender of the
responcdents and their perception towards shopping

malls.

dl  Tla: There is significant difference betwezn gender
ot the respondents and their percoption towards
shoppimz malls.

The hypotheses have been analyvsed by using ANOVA and
Ch-square west on 3% sienificant level,

Amnalysis & Results

Demographic details (Part I)

There ware 105 questionmaire found completed and ossble for
Lhie purpeese ol The study, The Irequency and pereentage ol the
respondents were comstructzd in Table T, depicting their gender,
agee, cdwcation Tewel, oveupation and incore statws. Cut ol oLl
03 samples, 6 pereent were female and 36 percent wercmale
respondents. The largestage proup veas Tound between th apee
ot 200- 30 wears {00 follovaing by Tess than 20 vears (12%), Tn
respect ol oeeupaiion, 41 percent respondents woere student, 34
pencent weng involved in govermment or Privane service sceior
and wvery less percentage of respondents were doing Dusiness
[

According to the statistics in term of education level, Post-
Graduates were at fop (3224 followad by Graduation (379,
With respect of Wcome status, the major proportion of
respondent were caming a monthly income ranpiag from less
thar 240,000 (e, the respondent wio had a monthly income
20,000 =H0,000 TMT accounting for 24 %5 of total sample.
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shopping Behaviour (Part L) responcdents, most ol respomdents (60% ) were like 1o shop
from oroanised and unorganised stores and 24 percent

In respect of how frequently respondents were pretor to go
respondents wse organised system forshopping.

shop, study found thal 63 respondents like 1o shop on monilily
basis, tollomed by 21 respendent were prefer to 2o weekly

and ferinight. Study also Tound thal, oul ol totl 102 Table I. Demogzraphic dewmils of respandents,

Demographic Mo. ol Respondents
Freguency Percerntage
1. Gender Mlale KT 30
Female &7 fd
Total 105 10
2. Age Group Less than 20 vr 13 12
20-30 yr 73 T
340y 11 1}
H3-50) v 2 2
3060 yr 5 3
bdore than 60 v ] l
Total 105 Liny
3. Ocecupation Studemt 43 41
Service 4 39
Tiusiness 9 G
Any Other 12 11
Tulal 105 L)
4, Fducation 12th [ 10
Ciradualion 39 37
Post- Graduation 35 52
Total 105 [RLL
5. Yonthly
Income O=20,000 IR O 3li}
20,001-40,000 INR 25 24
40.001-60000 TNR 11 10}
Total 105 100

Table T, Shopping Behaviour of respondents.

6. Where do you prefer to shop from’? 7. How Trequently do you shop?
Crganized 15 Tortnaght (14 days) 21
TTnoraanized 20 Weeklv 21
Baoth 64 Monthly 63
Total 105 Total 15

)
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Perception of different Age-Group lowards Shapping
Malls (Farc 111}
ln Lable 1L, the perceplions of respondents against shopping
malls of Ludhiana city were measured on 3 poieg Lier? sealc.
The Ggure 1o the Table 1 are means seore based on § podsd
Lileri seade, an higher the mean seore, the more respondents
apree o the various dinmensions, The respouse of cacl age
cronp was measured and compared by using a one-way
AMNOYA

The result revealed that
284 on F poind Likert soolz was observad regording "Good
parking tacilitics of shopping malls, tollowed by 363 to
Shopping Mall hove "Wide ronge of Muerchandise variely "
However, most of respondents were not agreed thet they ar:
boiny enjered  weliole Tunily enlertamunent alonyg with
shopping, ss mean score on 5 podeg Liters seale was 344 On
the [hp sde, respondents revealed that shopping malls

the highest mesn score

Table 1L ANOVA score by Age-Gronp.

LssN 2249-4103 GGG Management Review
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charged high price of goods as relatively 1o local shops.
Morgover, major propoction of respondents were disagree
weith the statenent ol “Unapproachable w Shopping halls™
as, mean score was 244, Theoretically, when we talk about
the custorers ol dilTerent age groups, itis cormmon beliclthat
different age groups have same kind of perceprion towards
shuopping malls. Tonvestigale this, we studied cuslomers
belonging 1o four dillerso ase groups namely less than 20
yicars, 20-3 0 vears, 2 1-30 years and move than 460 vears. Table
I shows one way ANOYA score of 16 dillerenl perceplions
givern by respondents of various abowve mentioned age
groups, The resull fom given table shows that vutl of 16
pereeption items, only 3 pereeptions have foomd o vary
signilicanl dillerence betwoo dilferent age groups as, p
valne = (L5,

31- P
Perception of Customers =20 20-30 40 =40 Total value
1. Shopping Mall is a "One Stop Shopping
Placc" 290 308 391 425 353 0008
2. Shopping Mall have "Wide rangc of
Merchandise variety" 3500 325 373 413 3465 0LITI
3. Shopping Muall provided "Sales Promotion 3200 338 3355 400 3353 (.380
Schemes like special offers, discounts on
bulk buying etc"
4. Whole family entertainment along with
shopping 350 341 336 350 344 (L9RY
5. Shopping [tom an organized rotail 3500 338 409 300 349 (L321
outlet/Mall is a Status symbol
6. Shopping Malls "Located in prime 3500 339 3191 338 354 (0518
locations thus easy to approach”
7. Shopping Malls have "Displays to attract 390 363 400 338 373 (0462

customer attention”
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%, Shopping Malls have "Good parking
Facilities"

9. Excellent Customer Services by
Professionally qualilied sales people

11). Shopping Malls "Promotes immediate
buying without thinking”

11. Low Quality products in Shopping Malls

12. High Pricc of Products in Shopping Malls

13. Shopping Malls arc not offer any Credit
Facility

4. Unapproachable to Shopping Malls

15, Your Lovalty to the Traditional Outlet

{Local Shops), stops you to visit Shopping

Malls
16. In Shopping Malls "Self-Service” 15

drawback

L5k 22494103 GG] Management Heview
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FIs0 0 357 364 438 584 (0.224
3700 333 3535 388 501 0359
260 279 3355 400 323 0009
200 224 227 313 241 0.208
3400 347 427 338 363 (102
240 246 245 263 249 0955
280 246 20018 250 249 (L6353
290 272 264 413 310 0008
290 222 227 250 247 0.336

* Level of significance is calculated by using ane-way ANOVA (est, significance value 15 0.05.

Ferception of Gender-Gronp towards Shopping Malls
{Part TV)

Table 1%, depicts the perception of genders towards
shopping malls, for the poapose of this stody set 4
Hyvpothesis and we wsed O Sguare fest to test the
sigpifivance dilference between gender ol the respondenis
and their perception rowards shopping malls,
11y puhesis:
Hip: There 15 no dilference belween gender ol e
respondenls  and helr perceplion lowards
shopping malls,
La: There 1= sienilican dilTerence between pender
of the respondents and their perception towands
shoppinz malls.

O the basis of test resnlt as shown in Tahle TV, stody found

that in respect of three perceprions: “Shoppins Mall
providad Sales Promoetion Schemes like specia’ offers,
discounts on bullk buying ete” 7O8 sguare valne (U003,
“Shopping Malls have Displays to attract customer
attention"” (Cl-sgucre velte 004590, and “Your Lovaley to
the Traditional Outlet (Local Shops) , stops vou to visir
Shopping Malls™ (Clr-sguare value O.037) we reject the
Mull hypothesis as, there 15 a significant difference between
Cender-Gronp. Llowever, in respect of remaining items
shacdy accept the Mull hypothasis that thera is no significant
difference between gender of the respondents and their
pereoeprion towards shopping malls.
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Table 1V. Chi- Square score by Crender-Grroup.

Perception of Gender group P-Value
L. Shoppmg Mall 15 a "One Stop Shopping Place". 0.277
2. Shopping Mall have "Wide range of Merchandise variety" 0.697
{003

3. Shopping Mall provided "Sales Promotion Schemes like special offirs,
discounts on bulk buying cte".

4. Whole family entertainment along with shopping (0,942

5. Shopping from an organized retail outlet™all 15 a Status symbol 0.101

6. Shopping Malls "Located in prime locations thus easy to approach” 0.064

7. Shopping Malls have "Displays to attract customer attention” {l.049

8. Shopping Malls have "Good parking facilities" 0.987

Q. Lxcellent Customer Services by Professionally qualified sales people 0,907

10. Shopping Malls "Promotes immediate buying without thinking" (0.252

11. Low Quality products in Shopping Malls 0.052

12. High Price of Produets in Shopping Malls (0.830

13. Shopping Malls are not offer any Credit Facility 0.100

4, Unapproachable to Shopping Malls 0.207

15. Your Lovalty to the Traditional Outlet { Local Shops). stops vou to
visit Shopping Malls 0.031
16. In Shopping Malls "Sclf-Service” is drawback 0.137
* Level of sigm [eance s caleulated by using one-way Ch- Square Lest, sigmiicance value 15
0.05.
lindings ronthly basis, and week [y shop frequency was only
f] Admest B0%, of respondents prefer to shop from A

orranized and wnorganized sector; there were only ol 400 of respondents apreed that oroanised retail
15% respondents who shop from only organised seclor provide  special olfers and  discounts.
(il 1) shoys, hevwever 28% of respondents also agreed that there

st i5 4 high price ol products in shopping malls.
by Mo than 3% of respondents were shop on shpriceutpr = HPPITE ;
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d) Tn respect of displays to attract the customer in
shopping malls, more than 45% of respondents
agreed ths Gl

e) There were controversial response have  heen

ohserved in respact of approachabiling of shopping

il in Ludhism cily,

T Sty aceept the mull hwpotheses n respeet of
sipmificant difference between age proups of the
respondents and heir pereeption Wwards shoppinge
malls, as the result shows that out of 16 pereeption
lerns, only 3 perceplions (Shopping kall is a "One
Stop Shopping Place™, Shopping Walls "Tromotes
immediale buving wilthoul thinking" and oor
Tovaley to the Traditienal Cutler (Taocal Shops),
stops vou to visit Shopping Malls} have found to
vary significant ditference hetween difforent age
groups, pvalue =005,

A far s sender proups, study foand that in respect
of three perceptions: “Shopping Mall provided
Sales Proonotien Schemes  like special  ollers,
dizeounes an bulk buying ete” (Ch-sgeens vl
k3, shepping Balls have Dasplavs woatimel
customer attention" FOR-sgnewe vabee G040 and
“Your Lowally 1o the Traditional Ctler (Loeal
Shaps) |, stops ol o visic Shopping Malls™ rC0-
sgnitie vadue OO T we ryject the Sull bavpothiesa:
as there is a significanr difference betereen Cender-
Crroup.
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Electoral Reforms In Indian Democracy

Election is one of the mast important featurs of any
Cemoeratic Sy st tiroughoul the veorld, Whenwe talk about
Indiun democraey which s the Targest democracy o the
world, 1he word eleclivn becomes more signilicant, as
capeclation and aspirations ol millions ol people can be
fulfilled only it election: are free and fair, Generally
whenever eleclions are held in lodia, people slarl talking of
alectoral reforms. TE indicates that elections are not bhaings held
on ethical and legal grounds, The reason behind is that, righe
from finuth general clections, cihical walues, morality cte
Fave been replaced by the enormons use of money and
rausele poseer, While the Gra bree geroral elecions (1952-
G20 in owr country were by and large free and tain a
ciscernible decline in standards becan with the fourth peneral
elections in 1967

The demradation inits funciioning appeared for the
first tima in the fifth genaral elections, 1971, and mm tiplied
in the successive clections especially those held in eightics
and thereafier
Reasons Responsible:  why elections are not breathing in
tdeal conditions? Reasons reaponsible arca:-
hloney power:
hecome an expengive affair, The to heavy expendimrezs

in 4 democratic system elechons have

required for electioneering, political partics need big funds
which Tead to all roomd corruption and contributes mainly to
Lhe gencration of black money,

Pusele Power: Yiolenee, pre-cleclion intimidation, post
clection,  victimisation, hooth capturing hath sflent and
wiolent are mainly the products ol muscle power, These srea
prevalent in many parts ol the country Tike Bihar, Weslern
LLP. Mahrashira ete.

Blisuse of OTival Machinery: L1z o general notion that Lthe
goverarment in power ab the lime ol election misuse alTicial
rachinery to further the election prospects of its party
candidates, The nususe of ollicial maclinery lakes
different fomms, such as issue of advertisements at the cost
of eovernment and public exchequer highlighting thair
achicvemonts, dishursemaents out of the diseretionary funds
at the dispesal £the ministers, vse of eovernment vehicles
for canvassing ete)’

Mr.Richa Baja*

Criminals entering politics: the list of election candidatezs is
fillad with the names of Mafias, Trons and other powerful
sanpaters, The reason behind the entrance of crimina’s o
prolities ig o oain influence and 2nsure that cases apaingt them
are dropped or nol procecded with, Politeal Partics ap
crittinals Lor lnd amd oorelorm previde them with political
palronags amd proloction.

lneonpaetent snd  Non —serious Candudates in Political
Parties: Such non serion: candidates are Targely floated Ty
serious candidates cither to cut sizecable portion of votes of
rivitl camdicdates ot toosplitthe voters on caste lines ot fo have
additional physical force at polling sution and counting
centers,”

Char's s a soctely which 1s highly Tagmented which
demands  molu-plicity of polidcal parties, This kind of
muliple party sysiem s absolulely in comrast o he
Westmingler model{works nnnly oo the basts of a lindled
aumtber olpolites] paries ) whicl we have adopled. Eachone
ol hese political parlics eaists nol on a dillerent ideology or
ceonownie pregranime, bul on the basis of having nursed a
aarrove parochiol, mosily casie or religion based, identity lor
sl and its bond ol Rlkwers, Bwven this support 15 usually
camed not by doing some constructive work fime the
comeerned group but negatively by bad-mounting others and
all the time pitting one groupagainst the other,

T order to gather a workable majority to form
oovernments, compromized have had o be made and all
wleoloey o matlons ol guallly ol povermance  have
disappeared Gonn the scense, Tlis has had a very negative
repereussion on the quality of zovernanee wih several
conscyuenees, Corruption has Qourished, law and order has
sullered and comrol mechanians have broken down The
commnon Cillesen hbas been the viclim ol all resultant
migpoveriane e Discascs like costsm, conumunalisim . lack
ol mworal wvalucs ore haonling day's polilics. Basically
rhcmey and mmsele powers arca the basic evils that polloe the
process and motivale pacticipants W resorl W mal practices in
glections,

The clectiom commission has bken soveral new
mitiatives i the recent past as g user of stte owned
Electeonic Media for broadeast or telecast by political pacties,
checking © Crmunalizalion of polilivs, providing  with
elecloral idemily cards, sieamlinimy the procedure [or
reglstration of political parlivs snd requining thom o hold
regular orgimzational clecions, a vadely of measures of
slriet cemplisces ol model code of conduet for providing a
lewvel plagy g leld o contestans during the elections, sod so
(ML,
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There are lew sugecosiions which could be Tollowed

Lok clectoral process [reeand lair:

Lid

L

4.

At Present, the BC does not have independent staff
of ity oan, Whenever elections take place, the
Flzctiom Conmmmission has to depend upon staff of
Central and  State Govermments,  The  doal
respongildilice of the administrative swaff, 1o the
gonvernment for ordinary administration and 1o the
L for elecloral adnunisiraiion is nol concucive Lo
the tmpartiality an clcieney ol the Connnission,
Along wilk it cornes the problon of disciplinay
comr] over the stall deputed e do clection werk
which penerally generales conlronlation between
the Government and the BC Now, when the
Clections have ceased wo be o mene periodical allair,

il is desirable Ahat the BOC should have a penmancnt
Clectoral administration with adeguate disciplingey
contrnol ever he siall

Efficient Electoral Commission is a requirement of
the day o conduct free aned fahr elections,
Democracy and fearless clections cannot oxist
withcut cach other To stop uefair practices in
elections like rigging by using olficial macliney
aned 1o cosure existence of denweracy, Lollowing
rethods or means should be adopted.

The CEC should not be at the merey to Excoutive

and Parliament for its requiremants. He should have
separate and independent election department to
enhunce its objectivity and impartiality.
Paolitical cormption shonld he stopped by proadiding
funds o senaing candidates  throngh political
parties whose account should be  anditable,
Candidate  Irvolving in conuption should be
clsqualified, For having a true democracy the
reeislration aod recoeoiion of the political paties
shyowld be Gadr and we i bioul awy kind olinluence,

Mlass bodia should play o noo-partisan rele in
election and as a sateguard of demeeracy.

Pericdic  elections arg the foundation of a
demaocratic system, For fair clectoral system every
aspiring candidate must have fettered frecdom o
offer himself as a candidate for election and to
conduct his zlection campaizgr in his own way 8o
lonp as he lezeps himithin the L
Lvery voler must be pecleetly [rov o vole as Lve
likers without any Tear of consequences aad without
being umdoly inllueneed by amvone by Gnproper
e and indvcarnenl or pressune ol any kind.

The seereey of voters | preteronee to wny candidate
shonld be maintained, The election machinzrs must
function honesty and impeartal iy at every stage.
Parlimmnent inust pass o law dealing witl this serous
problan el de-lising ol valid electorles o
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clectoral rolls because illiterate clectorale residing o Lar

110,

11.

16,

17.

willzges cannuol walch over publication ol sleclorle
Lisis.

Preparation of electoral rolls by FCoame to be
snpervised at village level and certificates from
officials who propare electoral rolls oo the effcet that
the electoral wlls have been thoroughly revised,
They do oot nclucds at persons and  lesally
dizenlranchized vilicens and intenlivnally no narie
should be Lell inhenn, Accountabilily (o be fxed Lor
tlentional exclusion of pame ol wvolers [rom
electoralrolls,

The names of the voters may be included in the
electoral volls even at the time of easting of votes by
the polling officer, when he finds g genuine case.

Tlhearth and confizcate black money, which i3
widelyused for buving votes.

Mlake polilicians a3 well s volers low abiding,
Strietly apply the Code ol Conduct and punish those
whi violale il

Revise voters | 1ists in time to avoid bogos polling
and correct mistales in the lists,

Promapl action by the judicsary, if any kind of
wiolation is deteoted durng cleclions,

Declare elections results mmandatory.

We the people, are the most powertul force i Indian
demoeraey. Though the election cornmission s worlding hard
ta reform the electoral process, but heing the responsible
citizens of the largest democracy of the world, it is 2 hoge
respons il on one part, rob o wale money o, not o e
scared of muscle poser, Dot fo choose the fair candidarz to
strangthen our democracy,
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Social, Mobile, Analytic, Cloud (SMAC) === The Next Growth Driver for SME's in India
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Abstract

SAEAC Fx abot the Tdearated pliny of social, wobile, orolveic andolowd rechnologies fn swppariise rew brisiness model to dediver
Fradiers and servives i aw engaeing, comprelensile, Intiitive, personalized and comtex il BiaRner i CHSTONIRES crviinee ard
et iR e Wit ar cgrtintized coxd sirrcinee, Fack SMAC stack technodomy s an nberentl seicue grecd i ol differentiotes it
avicd alse complements other technodogies, Tris important to ackuowledoe diar tieve are oroomizations of offerar tepes angl sizes
I e SAE seotar fodons A8 fese gl i dmposfand rode 8 e valie chioin, Dud Brey ave ol vol T o posiiion fo srdvestoand fow
feclirolopies come ogether aid con suppart thew in thefe business endeavars be i reacRftg o Rew CREIOMED SEQMENTS 0F
fmpwovimg their relatiomaipy with existing ores. Theretove, iUy necessary for ceriain seclors/fndngivios, ncleding sovernment
Fadies, wirl wide ard nndti-indesoey ciistomer ergagements i leverage SAMAC rechirolngies to create and \ReTure o6 008 sien
Hraed Wil enranldo SUES to dder Bres ey Dedfer and garser velevant Savighis o strecmdine el operadions ard fadld a pieeh siroRger
seloptiowea i with oreoniizadions,

Keywords: - Technolooy, MSMRs, S¥al

[ntreduetion mereascd awareness and approciation ol the power ol

SMALC 15 about the interrated play of social, mobile, dnalylics i uptimicing business  decisions,  increasing
soalyilic and clowd wehnologies @ sopporiog now business operational c¢fficiency and gaining an enhanced
model to deliver products and serviess in an engaging, vrlerslanding of the customer 0 creale customer-lovused
comprehensible. intuilive,  personalized  and  contextual options that drive the revenues of enterpuises and lead to
manmer too customers anytime wd o anewhers within an vustomer delighl. Detter understanding ol the customer is
optimized coslstructure. Meaning ol SMAC is as [ollows: also helping busimesses drive inmovation (new produets and

services) o respond w fs-chongng cuslomer noeds and o

= Social technologies powering medioms such as o
competitive landscape.

Faczhoole Yo Tube, Twitter, Four sgaure and many mors

have made geovgeraphic boundaries mesningless and enabled * Cloud technologies have enabled all technology
the implementation of virmal platforms t connect, discuss resources W be connectod throwgh o otility moodel 1o run
and exchange views; generate, rank, rate and curate content, effectively in a cost-optimized manner. Now, businesses do
and collabarate with each other. Theze malez it easy fornzers not have to worry about huge _Ulﬁﬂ"-}ﬂt ﬂl‘-’ﬁsfmﬂllﬁ (in
toy reach out tood Jarge number of industry participants in sm’h!:-an;_ ham“'f”: and 57“'.“3‘5]-. IM-PETSON SCIVICIE Costs
upstream, downgtream and horizontal markets as well as and msues relating womoluple pew charzine models amd
diverse consumer sepmenls, remote servicing of technolooy solutions. Best practices are

pul i place w oo eoly saleeuacd data, but alse ecover 1t

*  Mobhile technolopies have cnabled people to . .
F ¢ peopl scarmlessly in the event ofa catastrophic event,

engige, view and avl on any informeation (10 ey choose Lo do
g0} at their convenience. They enable hands-on entreprencurs

Lo ublain o clear view of their business operations and laks Literatuve Revicw:
decisions i arcas ranging from fmancials o inventory Cloete: Courtney and Finte (2002) identilicd number
munsgenent, even while they are oo e move. Today, af factors like owner's perception, characteristics of the
fimaneial mstitotions are keveraging moelbile technolowics that arganisation, ete. that alleet E-commeree adoplion. Rescarch
support them in ther Anancial agendas, and muliple modes weorks ivestigating the binmiers that affzct S3Es adoption of
of payments and remittance solutions are empowerning ICT and E-Commeres have identilicd a varicly ol Taclors
oveners und conplovees ol SME indusiries, which can be grouped into several categories like
« Analylies 3 increasingly boecoming aoslralegic owneranenagzer characlerisiics, Orm charzeteristios and cost
forcus wrea for businessas, driven by () the mpidly mercasing ared retum on invesoment, Jones et al {2003) identificd the
volume ol data boeing collected, (B) the development of Lol barmiers as delcienvies 0 Nmaneial  reseurees,  Lm,
and tzehnologies that help re simplify analytics and shift the information and skills, concerns over seeurity and lecgal
perwer ol dala mining L business wsers including slalisticians 155yt cornpetition gamnd doubis over the application ol E-
and PhIy holders, and (2] most impoertantly, bring aboue lmisingss to their business practices and  culmral  and

P Selodan, Dadveesine Sebood of Wamepemond, Kuralkifoine Difoerdne
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inlrostrueiural issves. Barsanskas and sarapovas (2004)
analysed that the lack of understancding about nsage of
Internet wehnolosios as the main barriers W E-business 1or
Shvibs,

Looi (2004) developed a model of Laclors molivaling
and imhibiting E commerce adoption among SMEs {non
adopters and adopters) in Bmnei Damasalam by considering
innevition factors, managerial factors, environmental factors
and erganizational factors, Tt snppested owner's
characteristics  and  environment characteristios as 4
significant motivation of F-commerce adoption. The fear of
compeidtor s and perceived benetits also acted as g catalystin
adoption of Feommeazrce | T.al and Pecdaly (2006) analvsed
the cost of communication and lzck ot learning opportunitios
kave heen fomned as the major impediments in the adoption af
ICTs, Hunaiti et ol (2009) identified the security of money
transactions on the internet and govarment policies as tha
main harmiers i the adoption of electronic commerce in
Svibs,

Objeetives ol the Siudy

[, Toesplore heneed ol ShAC Stralegics.

2. Tounderstand the importance of SAAC technolomy
11 lnclia,

30 To understand the SME approsch in adoplion ol
AL,

Rescarch Methodology:

In the presenl paper descriptive revearch design is
adaptod. The secondary data is used and collecred from
varions sources, ike-Censos reports, Five vear plans, Annual
reports of MIME, Govermment documents, Rescimch Tapers,
MLagasines wd Noewspapers. The abalar presentation of data
is made hesides proper znalysis,

Apnalysisand lnlerpretalion:

1. NeedolsMAC Stratepies-

This is an opportune time tor SMEs to leverage this
waveollechnology with delined  business stralegies soross
the different sectors i India. In the last few vears, three
Tundmnenial Torces have been shaping e need of SMAC
stratewics forindustries.

I.
Indin:

Tirst foree — emergence of young middle classin

B 2020, the averape age in Tncia will be 29 years,
amd In othe pest lew vears. the country's moddle-class
popalation is es pected wbe more than 267 million,

. Second force—-ownership and penctration of
lechnology in wrban and vural India: londe is the second-
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Lurgresl couwniry in the world withe regord woils mnber ol
maobile phonensars, 118 high-end smarr phone marker grew by
229% y-rey In 20013 with more han one millicn rural users
accessing the internet thromeh data connections on their
mohile phiomnes.

I Third toree
The average lodian vser spends more than 2% minules on
social media platforms and 77% aceess these on mobiles. The
projueled user base of secial neteorks s 530 aullion people
by 20200 These multi-dirmensional ehanges und the dynamie
business eovironmenl i the counlry provide an allraclive
oppertunity tor SMEs to surmount traditional barners and
engage stakeholdzrs across wider communities in a targeted
THATITLET,

rise of social networks in India:

L. Importance of SF AL technolosy in India

The lollowing data points provide relevant detals of
incrensed adoption of SMAC technologies iy SMEs in Tndia
and he renewed foous olechnology vendors on e seclor,

Indiam ShFs are expected trinereass clowd adoption at
CAGE of 20% between 20102 and 20006, The deroand  for
clond services by SWFs is particularly high in the arcas of
disaster recovery, remeote database management and c-mail
hosting, Greater adopticon is leading to a significant shift in
the nunber ol providers ollering cloud-based servives, The
total number of channel partners catzeing o S%Es in Tndia
mereased by 10%-15% year-on-year o 2013, while the
mimber of'clond channel partners increased by 25324-30%,

1. Increased demand for business intellisence (B1)
solutions

Upward trend for cloud adeption

The nduetion of cloud based Bl solutions has hrought
soplusticaled business wols within the range ol budgets, The
avallability of attordshle Bl tools combined saith the
mereased compelition in the markel 1as led Indian SMLEs 1o
place preater emphasis on dats-lacked amalytical business
decision-maeking, SMLE dnvestnents in Bl solulions are
expected toreach USE] Rillionin 2014,

T, Greater emphasis on maohbility solutions

I 2004, mohility-related  prodocts and  services
accounted for 4% of SME TT spending. WMore and more
Shiks are moving towards enabling their emplovees o use
theitown devices for corporatz work.

. Tmercasing prominence of social media

Social media is becoming an integral part of SME's
marseling and commumication stralegics. Thoy areusing il Lo
build conunnnities and advecates o directly or indirectly
help in cresting positive word ol oowdy, penerate Teads and
Selve GUSIUILETS,
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3. SME approach toadoption of SMAC

T the case of SWMAC techrologics, there are specific
peants that necd 1o e kepl inomind in the contesl ol
COMPAT s,

Daspite aclonewledzement of pogitive reanlts from past
technolopy mitintives, adoption of SMAC techmologies s
taking time. and resnlts from successful caszs are facirg
eriticism, a4 in the case of any new technology initative
inclhiding FRT, OB, 50K, ete, TToswever, traditional models
are being digitally displaced at very rapid pace.

Businesses need 1o navigate and ride this dismptive
lechuology wive Lo emerze as winners of ey lce the risk of
being marginalired by their competicors. Tnsiness leaders
peed Lo scan exlernal forces and impleinent changes inorder
tor defime their business imperatives. They are cxpected e
Lead and coordinate the requisite processcs W enphasiee on
thiznzed.

1. Change management of stakcholders

Customers and cmployees are wsing SMAC
technologics in their persomal lives and there 15 8 prowing
eapeclation of o sinular eaperience o thenr businesses,
Herarewer, the greanest change is nceded in scenarios whare
execullves sUll believe tha these lechnologies will ol allec
their usinesses, Statements such as “Ts this another
lechuology LADY, ¥ This happens o nuee markels such as
the TIS orthe TTE and notin Tndia™ or Tt is not relevant forthe
stze ol our business™ highlicht the facn iba people makiog
stich comments need o step back, take a fresh look at SR ALC
bechnologies id review their underl ving assumplions.,

2. Eaperiences [rom past technoloey initiatives

[tis lTkely that the inertia regarding the SMAC inthative
18 driven by unsuceesslul experivnees [rom past lechnologs
initiarives, and it iz g case of “onee hitten twics shy” While it
13 completely matural woput all L1 dndgstives o the same
bucket, the correet approach is to retlect o the leaming from
such progrims and ensure thal they are applied 10 new ones,
The pace of SMAC-led chanee 15 rapid and it i attecting one
of mose ol [our areay —ouslomer expericnce, business
models, operations and workforee. Wot toact 15 not snoption,
one should acl, anmd the divection, magniuds and louircg
shimld be calibrated to ome's business needs. Tn the context of
SMEs. there are lwo complimentary ways (as discussed in
carlier sectioms) in whick they can approach SMAC and reap
business benelits;

Self doveninitiatives to leverage SMAC techmology

SWAC Imitatives driven by ccosystem plavers
inchiding indusny bodies, banks, sovernmenrs agencies, .,
by wehich several 3% Es can benefit
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W bave ootlined and recompended an appreach o
levarage SMALC inthe fiollowine paragraphs.

1. Scl-deiven initialives

1. Deline digital strategy: Digilal ransleomation
needs to start at the top, Business leaders need to ke chang:
elercating digilal strategics, since this s challenging Becaose
o the nascent stagz of the technology. Morcover, the scope of
SxAC-Ted  nerventions can ke many  [orms and
mterventions can affect multpls functions ncluding ssles,
markeling, supply chains, HES IT and more. Businesses can
initiare the process by firstunderaking a diagnostic shudy oo
du this [ellereing:

» Assess digital materity across people, processes of
technologies of their arcanizations asross BM AL solutions

Asmess the posilion and indusiey matutly of their
COMpCTitors.

«  Develop capability heat maps hased on vour
orzanisalions gspiralions and slealegEics

Based on the findings from their diagnoses,
organlsalions can pul in place dotanled cod- to-end digial
strategies or feus on some priovity areas. This phase should
lead 1o initialion and exscution of detaded and
implomentable digital roadmaps that leverage SMAC
lcchnolopicos. The mosl common mistake made by
orcanizations while leveraging SMAC 15w direetly develop
applications and implement related initiatives, 1n India, thisis
primarily due to the tact that enablement of taehnology can he
achiever at o minimal price, Dowever, lack of a robust
business and digital strategy will only lead to another “me
toa™ initiative ard will fail tn generate the dasired results in
arzas inchul g marketing, sales, service oroperations,

I. Formolate business ease: Tr is imperative for
organlealions lo o undorstand taal the [sl stiep o an
investment in ShAL is to establish a detailed business cose.
Such investooenls only reap dividends  when they e
exacnted with a detined ROT The challenzes in the path of a
business desiving o dnvest in SMAC are shmilar Lo those
enconnterad in implementation of any other technoloosy
nitnslive:

= There is a need for measurcable porfonmance
ndivators 1w bedelined,

SRAC inilinives coconipass muliple stakebolders
aeriss business fumetions. Therefore, it 15 vital that the right
KPLs are setal individual and collective level s

= Tracking enables realization of geals dunng and
afterimplementation ofthe SMAC initintive.

111 Us¢ scnse and respond approach: We hizhly
recommend adoption of the incubation certer approach,
given the svolving naturs of SHAC, inclnding the supply
side where new solutions appaear om the hoizon frequently,
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with new wechnolemes beng lannceked by supplicrs sl
sohutions evalving contimonsly, Companies shenld incabate
relevantideas by aking caloulated steps alter oblaiming prool
of conceprs and invest extensively in technalogias that waorl:,
Drigital strategics also need Lo be relreshod.

IV, Ecosystem-driven

There are several coosystem-driven SWAC initiatives
targeted al SMEs. These are being andertaken by banks,
goreermment ancd industry hodies and other enterprises, SMEs
should conbrark omsuch iniliativiss 0 g sl manmer, &, s
sclf driven initiatives. Foosvstem-driven  initiatives
ciclertaken by ShAEs stuou ld Do s o Lee Gollow e Guctors;

+  Estublish synergy of SMAD mitistive offered by
ecosyvstermn plavers with vour digital strateey, Uhe fitment
amalysis should be undertaken, keeping i nind  wour
Fmziness irmperative and how itwill halp your bnsiness. Yon
will need woconduel a SWOT analwsis, since a similar
plarform and alienment of this initiative with self-driven
iniliglives [ewrently ongoing or in he Tulore) will also be
available tovonr SMLE competitors,

+ Lvaluate wour ROL by joining ihe SMAC iniliative
of an ceosystermn plaver In such eases, the inital cost of
doveloping a SMAC soluien s usually borme by coosyslem
players, but SME players should establish their ROL sinee
indireel mvestments will be required (al the nundmnn) and
direet returms articulated. While sueh inftiatives provide an
opporlumly for SMUEs, hers v also a hupe risk lor an
organization if things do not oo aecording to plan. Theretine,
1l is mnporliant that il delines ity BOL ond risk mitigation plan
Justas ifthis were aselfdriven initiative.

Comelusion

SMAC technolozies have become s0 advanced,
affordable and pervasive that they are now available to
businesses of all sizes, This is opening up an opportonity for
SMEs to level the plaving field and compete with larger
plazvers. The need of the hour §s for SKEs 1o take the lead in
adopting SWAC andmalkee it an integral pat of their business
siraresies, Those that are successful in understanding the
power of SRAAC and hamessing it across their businesses will
e Uuds e wiree of prowth,
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Gender & organizational tenure:
A study of employee engagement among faculty of Indian management institutes

Lalit Knmar Yadav*

Alstraes

Ewgrloves eegaement Has become one of the most sieeificant diiving force in creating fvoralde aitifedes crd Defiovioes ainong
enplovess, Accovding s Kahn (19970, engagenent leads ta batd brdividal and orgonizarional outcomes. Social sxchonge and
crgizational support theories Bove been fFegremdy used 1o wndersiand and exploin engagemend I emplovess, TRy sty
arremrted to dizcern the followine: pender differences in engaoemient seores, differevices among gronps Fased on pears of
arperience ad arn dnicraotion effeo! batween independent voarialies fo explain choaraes b engazemen fevels, Macully menibers
SRS RaGTeRe R FRERirey across ciffes in Tndfo werve the sapaprle pronp. Tndeperndent ¢ rese) one wa) and fwe ways ANO0FA
baore msed o tesd e assemedions, Resulis indicared that theve L oo difference e pender scoves redated [0 engaigement, o
siguiffeont difference Is observed cirong aroups haved o vesrs af experience, aind a srerg trend fowards sionifioont fnreraction
L abmverved Besuly ave escussed efaboreiely and e divection of research ared Bmifotionys are fnelcated.

Keywords: - Gender & organvsstional lenure: A stody ol enploy e engagementameng Beolly ol Tndion management instilbules

Employvee Engagement

Erplovee  engagement, as we know today made s
appearanes inthe colebrated book, First Break Al the Bules
authored by the Gallup Research groop Tacknow
iBuckinghmm & Collinan, 1999, I became 2 rage in the
anagement comsulting domain as it cormelated with higher --
productivity and profitabality. (Bockingham & Cothman,
1999 Coffrran & Gonraler-Moling, 2002) According to
Ulmeh {1997, "Eoploves conteibution becomnes @ crineal
biziness issne hacanse inoying to produce mors et with
Less cnplovee npul, coinparmios bave no clhwiee bul Lo oy 1o
angage not only the body but the mind and sonl of every
craplovec” ip. 1250, Merping of two developments i3 seen by
Schanfeli (2013) as the focal pointof emergence of emploves
covelomnent laely: (1) eressing role ol human resoorcs
and their psychological involvermeant in business, and (2)
growing excilernenl forposilive peyehology.

Interestingly engagement has not found the same space with
rescarchers vs il has wilh the proclilioners. This s eviden
from Racey and Schneider (2008] assertion that *potential
antecedents and conseguences o engagemmenthave nol boen
rigorously coneeptualized, moach less studied™ (po 3040
Simmilarly Saks (2006) poedoded oul ®,here 1s Gide cpinesl
research on the factors that prediet emploves engagement”
{p. 604,

Ealur's ¢ 1990 understand engaesment as “the harnessiong of
crpanization members' selves to their work roles; in
erparelen, pecple employ aod express  hemselves
phevsically, copnitively, and emaotionally  during rolz
peclormonces.” Personel  disengagement relers Lo “lhe
mnconpling of selves from work rales: in discngagement,
people withdraw and  delend (hemselves plysically,
cognitively, or emotionally during rele performances™ (p,

O According o Kahn (1992) engagement results in both
wdividual eutcomes (Le qualily of pecple’s work and heir
w1 cxpericnces of doing that work), sand organizational
ouleores { Le, prolits sod produclivity 1o organizalions)

I s also seen as crotional and mental cormmitment w the
ormanization (FBanmruk, 2004; Richman, 20046; Shaw, 2005)
or the amount of voluntary efforr pat in by the emplovees in
their task (Frank et al,. 2004) One of the most guoted
definition of engagement (Albrecht, 20107 comes from
Shaufzli, Salmova, Gonzales-Roma, and Bakker (20020,
they defined engazement as “a positive, fulfilling, work-
related  stace of mingl that s charscterized by vigon
dedication, aud absorption”™ i p. 74; emphlisis added)
Bollibard (2001, p. 638) savs enpagemenl comnprise of lwo
waluahle aspects: attention and absorption. Attention refersto
Ceognilive availobility and the amoont el dome one spends
thinking abemt a role”™ while absorption “meaans being
cngrrosscd in g rol amd relers wothe inensity ol ene's Locus on
arnle™

Booled in oceupational heallh psychology, bumow
rescarchers detine enpasement as the opposite or positive
[ippingz ol burnoul (Mdaslach eval,, 20003 Maslach and Ledier
{1997 ) stutes that engagement and bumeat are two ends ot the
sawne condinuur, 5o logivally people high on engagement are
Livwy om burnowt and conversely low on engagement are high
on huraont. Fsseace of burnout {exhaustion and eyniciam)
and engapement (vigor and dedication’ ave antipodal of cach
ather [(Gonzalez-Roma ecal., 2006}

Oue uead Inoeneaeement Oleralure comes Tom he
satisfaction-engagement approach by Gallap Crganization,
Lhat states: “lhe lenn employee engageinent relers W oan
indivichial's involvemen: and satisfaction with as well as
ewlwsiosm for work” {Hlacter, Sclunidl and Llayes, 2002:
2607,

*hegiinr Lecarrer, Instate of Pradactsiy & Maragemenid
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L explajiing lurther aboul the peyvelical paramelers relaled
to engagement o disengacament, Kahn (190} offers these
three aspocts: meaninglulness, salcly, and availability. 5o
employess were mors engaged in job conditions that
provided them more psvchologica]l meaningulness and
safery and when they wers mentally available, May et al,
2004y corroborated  thal meaninglulness,  salely, and
availabilitywers indicarively associated to enpagement.

As an organietional concepl engagement 1s seen Lo be both,
related and distinet from other construets m behaviour studies
connacted to organizations, Robinson et al, (2004, po 8) state
that engapement camies some alements of commitment and
OCT, ot different in many ways, FEngagemeant is alsodistinet
from job inviolvement as ssserted by May ot al, {20043, who
alza sugeest that z2ngagement may he thonght of a5 an
antecedent to job involvement in that individuals who
experience desp engagement in their roles shonled come to
tilentify with their jobs.”

Significance of cmployes engapement for real business
resulls was reporled by o comprehensive rescarch by Gullup
Oirpanization.  The meta-analwsis included almest 8000
busincss-umils o 36 companies (Harler clal. 2002 found i
high enpagament iz positively related to various parameters
ol business-unil petflomuance, liks cuslomer salislaclion and
loalty, profitability, productivioe emplogrze umover and
suletly, Besearchers have related emploves engapement with
vital functions of the organization (Tular etal |, 2008- hases of
compeiilive advantape; Gruman and Soks, 2011- as catalvst
for performance management systams L Sulea Virga
Maneutomn e ol 2012 - Lor orgsniealions] cilizenship
hehavionures : Macey et al., 20009 —ag a tool for improving talant
manggement]. Lack ol engaeement  relerred oo g
“engagement gap s causing a loss of 200 hillion 2 vear in
Lot productivity 1o US businesses. (Bales, 2004: Johnson,
200 Koo lslen, RIHRY,

Exchange, Suppori and Engagement

]

Fobinsen ot al™s (2004 ) has deseribed engapement as a
] two-way telatiomship between the emplover and
crplovec. This s lurther esplaimed by social cachange
theory (SETY developed by Blaw {1964), Pleasant treatment
by wne dividual wssards te onher creates an oblization Gor
similar reatment {Gowldner, 19600, This is the core of social
exchange theory and 10 wteerates e ient of e employ ses
o work as mmnal reciprocity hetaeen cmployess and
ernplovers in e organisolion (eg., Dalternon & Organ, 1955,
Bricf &Motowidle, 1986, Ferioni, 19¢1; Gould, 1979
Levinsom 1963, March & Simon, 1958 Mowday etal,, 1952
Orpan &Konovsky, 1989 Steers, 1977), Cropanzano and
Bluchell (2005} asscrt that mdividusls respond o
organizational support, economic angd socio-cmorienal, and
Teelobligaed 1o reedprocate Lhrougzh ther coniribution.
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Organizalional sopport theory (O51T) ol Fhoades
EFizenbergar { 2007 draw on social exchangs theary and
oller plansible coplanations rogarding anplovees increascd
efforts it in for the oreanization o the exment the
organisalion s perecived w be cager and capable Womatlch
with alluring  multiple esonrces . O8] maincaing that
cmphiyvees lorm azlobal belielregarding the degree wwhich
the oranizarion is concernsd about them and values their
worth e the organication  {(Ciscoberger, Huntingloen,
Hutchizom, & Sowa, 1980 Rhoades S&Fisenberger, 2002;
Showe & Shore, 19937, As per (5T, perecived organizalional
suppart {POSY prodoces a felt necessity o aid  the
przanisulicn 0 Ul ing iy goals and objectivis. TEeontends
that deselopment of TPOS s enhanced by emplovees'
assigning  the organization humanlike cheracteristic
iFisenborger cr al,. 1980, Rhoades &Fiscnboroor, 2002,
Shore & Shore, 1995, 5ET report that employvees with high
lesrcls of POS develop a 'felt ohligation” for their organization
and reeiprocat: by exhibiting behaviour valuable w the
arganziation {Covle-Shapire & Conwsay, 20041

Eahn's (199 and baslach et al's (20010 model see
engagement m e realm of ceonomic and socio-emotional
exchanes, Work characteristics in terms of variety, space for
mmovation and a diseretion to complate assignments
efficiently fulfils intellectnal meaningfulness (Kahn, 1992)
AET also argues that innevitive and challenging poals at
worke will be retorned by bigher  ensagerent | Bakker &
Titer (200000 Tave also drawn a relation benween energetic
an| cermnmitied employess and engaeenent o work, Tlos an
acadzmic argument oo explain whvy cmployees arc engaged or
disenpaeed nothel work and orgaation s provided by
social cxchange theory and organizations] support theory,
Saks (06 lan established support fora posirive association
between POS and engagement. Richeral (2010), Kinnunzn
et al (200, Sulea et al, CH2) have also fonnd positive
relation belveeen POS engagermenl.

Employees are inelined to see their supervisor's orientation
[or thern as syinbolic of ergameaion's supporl (Bhoades and
Eisenberger, 2002, sopereetved supervisor support 1sa likely
prodictor of craployee cngagement. Bates 2004} and Frank
etal., (2004 ) research also support this line.

This is hased on Hackman  andOldham's (19807 job
charwclonistics moedel and o parbvolas, the Bve core

Jjobcharactzristics (i, skill variety, task identity, rask

significance, automomy, andfoedback). Jobs that are high on
the core joly characteristics prowvide individuals withthe rocm
and incentive to lring more of themsclves inte their work or
tobe morgenpaged {Kahn, 7992 May et al, | 2004 fonand thar
jub eniclinent was positivelyrelated Lo mcaninglolness and
meaningtinlness mediated the refationship hetween
jubciriclinent and engagement.
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Blaslach ot al (20011 hiaes also sugaesiod that while o lack of
rewards and recognition can lead foburnout, appropriate
recognilion and reward 19 important o cngagement. Kahn
(1990 reported that people vary in their engagement aza
lunction ol their pereeptions ol the benelits they reocive.
Orpanizational justice alse playvs an Dmpeortant role in
cmplovee engagenenl. Inoa study by Saks (20000 1 was
reported that emplovees who felt that justice is meted out to
thern by the organization  would inomoest THkelilood
reciprocate with higher organizational engagement. bWaslach
el ool 2200071 engagement model. A lack ol [aimess can
exicerbate bumont and while posidve perceptions of faimess
can improses cngserenl [ Maslach clal., 2000 ).

Emplovee Engarement: Gender & Tenure

Rokingon etal. (20047 argued thatindividual ditferences play
an dmmportant rols indiiving an emplovee's polential level
ofengagement. These individuals' factors could be age.
sonder, educalion and working experienee. Llaboraing on
the importance of these individmal factors Ferouson 2007}
slated that these are ool meonsequentialond  might heve
sipnificant impact onemployee engagement, Kahn (1900}
also asserled thal ndividualespericnee ele, oy inlluenee an
emplovez'zahility and eagerness to he involved
andeoruniiled al work,

Callup's study in the USTound  thal wormen [ind
porelulflment in e jobs and so tey are more engaeed
thun men (Johoson, 2004 Bul inlereslingly  the sam
researchen did oot [nd aoy stpniCicant distineion memploves
engagementameonyg Thaicmplovees, [noan cxamination of
semder and emploves engagement, Avery o0 al. (2007}
reported that women were more engaged than their male co-
workers Some researchers {Schaulel, DBakker, 8 Salanova,
20046; Bprang, Clarls, & WhittWoosley, 20070 have suggested
Lhat fermales are o Ligher sk of developing stress duse Lo
compeing work and home responsibibinies and theretore,
reporl higher levels of burnout and conseyquently 1oy repor
Lovwver levels of engagement. However, research by Yildirim
{2008y whao smdied Turkish connzelors, reparted that levels
ot engagement did not differ signitficantly between males and
terales.

Another personal Fetor hke emplovess 'eaperience with the
present organization s alsesupposed o impact employees'
enparement, Dhas also Deen found  that the lonper
cmployeesstay with an organization, the less engaped
theybecomne {Vergusen, 2007 Truss el al, 200€), other
words the expericnes and engazement arcfound o have
inverse relationsbip with sackober, The Oodings ol ihe 2006
CTPTY sumvewon engapement alse confirm this ontcome
{Lruss ¢t al, 2006), The lndings ciophosiee ibe imporlance
ofeontinually advancing the understanding ofcnpgaszment in
the workploce, Swamivathan aodAnanth (20111 alse
supported difference basedon experience of the employee,
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Collinam amd Gonealee-Moling (20027 also staed  Lha
engagement decraasas over the perind of fime, | hey reported
thut ermpleyocs are cngaged whon they start bul lend Lo deop
oft within six monthsand  significantly slowe down in
crgagernent aller wn wears ol service. Avery ol al. (2007)
after surveving Y01 emplovess, find that engasement was
rogEalivily correlaled o crganizational wnure  Bul accordings
tolerrin (20037 worker engagemsnt is acontinuons process
thut nover cnds and  anorganization needs W provvide
meningful andemotionally enriching work experience to
thetrweorker Tor maintenanes ol high emplovecengaescmenl.
And thus experience ot sty ofemploves has no hearing on
cnpapement  olworkloree However  the resulls are
inconsistent with that of Wilsor (20097, Buhler {2006) and
Nildirim (20057,

The hypotheses formed on the basis of literutune review are s
ol lovwes:

dhypodhesis L:Vemalefoonliicy are more engaged  than
srterdefiecnliies.

fHipothesiy 20 Eriolovee epgaseihent davely are sieniicamtly
effferens hehwees various growps besed o fergth af seivice.
Hyporhesis 30 Imteraciicn bherween peunder and
evgrennizotional ienure effzcting enplovec cogagement is rol
siphifieant.

Research Methodolopy

The respondents in this stigy were faculty members of
management institutes. AN were teaching at post-graduate
level, Chiestinnnaires were administered parsonally and
alsor sent omling thronggh rail. Online questdonmaines were
sant o faculty mermbers in mare than T instintes all over
Tradia and phoysical copy asas distributed in varims
institnres in the ciry af Luclnow, A total of 120
guestionmaires were sent, out of which 104 were received
back with a response rate of 56%4, On further analysis Wi
weers fownmcd to e Al cormect and this set of dati was used
for analysis, Data was analyzed nsing Statistical Paclzee
for Social Beieness (STHR%) 1500

Eroployes ensapemenl was measoved usine o validated
guestiormaire designed by Saks (2000 ), The scale assesscs
both gob and oreaneational engaeement, The measurs
conmtains L1 items. A sample item foremplovee engagement
15, “Somelimes |own so inle oy job thal 1 lose wack of
time™. Respondents were asked to muke their cholee on g five-
poind Liker-scale ranging [tom, 1 Lo sirongly disagres 1o 5
for ‘strongly aprees’. (ne tem was deleted to enhanee the
inbernal vorsistency, Cronbach alpha slatistic was 71, which
15 acceptable as per Nunnallyi 1978
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Results & Analysis
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Table 1 Independent 3amples Test
Levena's Test tles! for Eguality of Means
for Equality of
Variances
F Sig. t df Sig. |2 Mezn Std. Erer | 988 Cenfidence Intoreal
failed} | Difference | Difference of the Difference
Lewer Upper
Equal variances 0701 73| -1.05¢ 112 242 -013 Mz -N38 011
dssumec
EE
Equal variances nol -1.062| 102.560 201 =013 12 -038 011
BESUME
Ty test the first hypothesis that female faculties are mere statistically sipnificant effect, + (112} = <105, p = 29

enpagmed than male faculties, anindependent test (see Table
[y owas conducted. The assumption of homogoneity of
variances wis tested and sarisfied with Levene's Ftest F(112)

AF po M The independent o test did not shows a

Theretore, it is veported that there 5 no stom fleant differenee
m omployee engagement based on gender. The hyvpothesis s
ot accepted. Means comparison can be viewed intable 3.

Table 2 ANOVA
Employeea Engﬂqemem
Sum of Squares il hMean Squara F Sig.
Between Groups .050 3 017 4214 007
Within Groups A37 110 L4
Total 488 113

(4 pronps ased onovears of experience are renamid for
reader's convenicnoee as [ollows:

“2=A 3 10=EB, 11 18 =C 19 26=11

A oone-wiy between subjects ANOAVA was conducted o
compare the effect of vears of experience on employes
engagement for foor aroups:A, B O and T3 There wis a
sigmilicanl dillerenee bebween the groups in employee
cngacementscorcs, F (3,010 =421 p= 0.007] As therc is a
slatistically  signilicanl resull Tukey  post hoo Lesl owas
congueted, This test is designed to compare cach ofthe group
with cvery other group.

Post hoo st nsing Tukey TIST west indicated that significant
dillorence al U5 level wes Found belween group B (M=38,

STF=.069 fand gronp O (=43 5T=.064 yand hetween @roup
B (M=38 30=069) and grouwp DiM=4d435D= 057
However test does not indicate any signifieant difference
berweeen group A (M=41, 30=03% and any other group.
[Scetablz 3)

a4
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Descriptive Statistics

Dependent Varable: FF Table 3
gender years | Mean S, N
Deviation
male <2 | 40 054 7
3-10 37 REGE 24
I-18] 46 066 12
19-26] 46 00 3
Total A0 D66 i)
female =2 42 '%5 I8
310 | 40 078 12
-1 .39 L24) 6
19-261 44 ed 12
Total |42 L65 45
<2 41 039 45
3-10 38 69 36
Tonal 11-18] 43 64 I8
1926 44 AE7 15
Total | .41 66 114
Tablz 4 Tests of BetweenSuhjects Effects
Depencant Verabe: EE
Sourze TepslliSum | dfF  [Mean Square| F Sz,
of Squaces
Sorreckad JEF 7 L3 3085 06
Wedal
Irerest 1251 1 12501 ZZ39.6T oo
QBN [0z 1 2 436 an
yEars Jik¥ d Lt 2T 14
ferder * vears L3 3 bl 28N (5
Emor A% 1% AL
Total 10551 4
Sarrected Total 455 113

4. R Bqusred = 188 (Adusied 3 Squared = 13
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A lwosway ANOWA (see lable 4 owas conducled  (hat
examined the etfect of pender and vears of experience (Tour
aroupshon ernploy e cngagement. There is a possible leaning
towards a statistically sipnifican: interaction between the
cllsels ol gender and years o cipericnee one anplovee
engzazemens levels, (2, 54y 207, ¢ 031 A eraphical
presenlation ol inleraction s shown loe e bear widys
ANOYA N feare 1, (Bepression [ lineg)

Irme 1
Ale
L
Js - Men
Fniploves -" Wi
___._—_,-—-—-—'——} e
| =
Mngagernent
¥
A3
A2
[] - - - L - -
Lk L5 LD X500 5000 350 40

Wears of expevience

Dviseussionand Conclusion

Lmployee ongaganent amoeny  Laeolly of  managenent
institutes/departments was examined with two independent
warlables, gender and wears ol caperience in the prosent
ormamization. The first sssumption that was tested 15 that
Lemmales have higher enpapement in relalion w males. The
oLteome of the test does not suppoet the hypothesis and it is
Lound that lemales do nol have lngher cngagement Levels:
there wits not significant difference hetween the two genders.
This resull 1s consistent with Johnson's (2004] study oo Lhad
emplovess  and  Vildrims (2008 tescarch i Turkey.
Individoal dilTerences based oo gender, age cle e irmparlant
in unelerstanding attinudes and behaviors of an emplovee, But
can an everarching ellective ongagemont cullore mitigale
individual difforences? As emploves engagement is a multi-
dimmensional caercise undertaken by the creanizalion, owell-
Planned and innevarive cngagement practices and policics
may b caprable ol diluling any existing dillerences, 17 any,
lased on individual craits, This is onz thread that may be of
interest o rescarchers and a potentially sipnificant dimension
to b pursned by practitioners inorganizations,

The study found that the levels of engagement differ with
changes i vears of experience. After inttal vears in the
organizarion, the engazement level drops bur bevond 10
vears of service itrises consistently throughout, (Seetible 3.
Wirh a new recrir inner drive and enthusiasm zre present in
abuneimee and so Righ Tevels of enpagement are logically

3%
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cxplainable. They also wanl 10 make a4 posilive name lor
themselves quickly  and can be very motivared  and
hardworking, Wo sce a decline in oogaganoent aller initial
years, This can he artribmrable to the fact that the employes is
rc [ully wowenee with e oreanizational policies, il working.
Llevel of supporr offered, the basic culture of the orsanization.
Wiry low organizalions arcable o provide anoverall workings
environment, leading to discontent and broleen aspirations, I
ity lead W disengagement. Signilicantly, individuoals aler
few years may realize their incompatibility with the jol
prfemd the erspniation. Chalman {19910 & Brele and Judss
(1994 work indicate that low personality organization fic
Leaels Lo jobr dissulisCiacion and Toss coramitmenl. Dow porson
job it also leads wo these empcomes (Fdwards, 19913, These
may lead o low engagement.

This study report that after a decade with the ovganization,
engagement levels take o positive direction towards higher
levels of engagement. This is comtmadictory o many past
stucies( Ferenson, ZIHIT: Trss eral,, 20067% thar report thar
emgmagement levels goodown with momber of years in the
oreanisation, With more than a decade in the orsanization,
individuals find their place and are well set for Tigher
achievements, Oreanizations also support their senior
crployees as they realize that they are their true asset and
create comperitive advantage for the emplover. Lligher
learming opportunities and exiraordivary benafits are offercd
by the organdzation o ms senler employess, For
academicians, this study sample group, with ncereasing
experience ther worth should be more, and el @en
knoesledpe is very eritical to the organization (Fanniard,
20007 AL tus level mner sell-momvaton and maiurily oy
alsobeadriver for cnpgagoment,

The twnways ANOVA resnltatp 051 farinferaction, shoas
A strong lendency  lowards  statistical  signilicaoce and
meaningfil oateoms  for practical understanding  and
application.  The main clleel of arganizational leoore on
ergragement s sigmi ficant (=040 hut gender is ins gnificant
(=200 The interaction plotCe. T with clear cross Tines also
siprgest a potential distinetion in explaiming engagement with
inlerplay boetween teo independent sariables In line with the
abiorve, this paper tikes the resules toics logical explanation,
Indications as per Qg ] clearly suggest thal men have
considerably higher levels of engapoment with increasing
lemure i Lhe orEanisalion in comparison W winmen
cngagement  levels, which shows a margingl positive
dircetion.

With rising senioity, responsthilitios and expectations also
rise. | hiz may lead toswork and family conflice, Friedmanand
Crreenhis, (20005 assert that women areaat highaer risk for
work-family conflice, Viavdanaff CHSY and MilkizsPaltola
(1999 explain that well-heing and happiness is constramed
as taskes of both the domain suffer, Obvious consequences ars
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cootiond | drain amd siress (Adarm et al, 200070 Inthis condlic
situation women arg more susceptible to hurnout, (Sprang er
al., 2007 Burnout is antipodal w engagencenl. [ the Indian
ciltiral context, women are requirad o tale: care of all the
houschold work. including child care, irrespeclive ol their
position in the workplace,

The above resull can b also be viewed o the contesl of
sender based glass ceiling, which is seen as diserimination
againgl wornen 1o the workplace, (Burke and Vioniceombe,
2005:Lez, 2002p Diserimination that waomen experience
muay b lond 1o negalive alilode towards thear jobs amd less
engaperment in their work {ear. Ensher, Grant-Vallonede
Dhonaldson, 20017,

This study makes an important contribution in understanding
cmployes engagement in relation to the interaction beoscen
gender and orpateniional tenure, I provides enpirical
suppaort o the assertion that with higherorzanizational temue
(o likely senior posilion), woemenwould e less cngored than
men It is important for organizations to leol at engapement
[rean o gender perspeetive. Al ligher levels of organicainon
management shemld malez sure that women are provided with
reguisile feilily and supporl w keep ther engagement levels
high. Women sheuld be informed about arganizational
policies that could beutilized atappropriale e,

Limilativms ol e rescarch could be on these nes. Do o
cross-sectioual desipn of the study, concreles conclusiong
Lermns ol dircelion ol causalicy as shown o e ramework
wodel connet be drewn, So, associallons  belwesu
components should be analysed with caution The data
collected was on sell-reported basis and (herelore can bave
manty seurces of bias, The sample population was facalty
amwong menagerenl msilutes 1o lodis and lherelore
seneralizations should be made  with  caution. Further
reseurcll can be dirceled lowards understonding whelber
dymamic cngagement strategics can be used as a critieal tool
Lo overshadow odividual dilferenees Like age, gencer and
persomality traits. Cultural differencesssimilarities regarding
gender and crnploves engagoment can bepursued aud major
aroupings can e firmed.
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Introduction rents are distributed.”. so according to anthor corporate
In third century Boefore Christ, in the city of Pataliputra, governanee 1s the complex set of constraints that shape the
Kautilyn wrote his celebrated treatise on smtecraft - cx-post bargaining over the quasi-rents generated by a finm.
Arthasastra, History records Pataliputra, as a city Claessens (2003) detfined ecorporate governanee, It reters to
Sastonishingely well organised and administered sceording to both the detenmination of valuc-added by tms _‘i“d the
hest principles of goverance”. Tt was the capital of the allocation ol it ameng stakeholders that have reladonships
Mawryan Empire and Kaulilyva was ils orally vigoer, virlually with the [l Wollensohn (2001} delined  corporale
holding in his hands the dircetions ol the govermument. 11 was govetnance, "Corperale Uovernance is aboul promoling
then (he elassical age ol Indis, when thoughl Howed wilh corporale Latrness, wansparency and accountabilile”, Dyvek
sevular independence snd Lhe liee mind Howered wilh (200071 also ex pressed thal corporale goverionce is penerally
crealive exuberance, In that eovironment, with unbridled and e cornplea set ol socially delined consiraicts thal wlluence
crmancipated  rationality, taopered with delieats realisom, the ‘-"_-'l“ll-lk'.ll‘i':ib W rnake "J.[l'r't.'-bl[I]r.EllLb m.r-urr.lm'auunti i}
Kautilya proserved in iy book his procepls of the soectal, substitute and exchange for promises. Gillan and Starks
political and economic stmchire of an ideal state, The ideas (1995} viewad corporate governiance s the system of Taws,
chronicled and contemplated in the trearize appeal to the rules, and factors that comtrol operations 0o company.
modern intellect, as thew essentially view smate as an CRECTY (2004) defived corporate rovernance as “a set of
sconOMic entity, an experiment on an econamic organisation relatiomships hotween a company's management, its hoad,
which is preserved by governance and sovernment, and its sharcholders and other stakeholders™, Cadbury (1992
passes through the mutations of morals and manners, defined comorate govermance as “the system by which
custorns and traditions, aspirations and heliefs, Shlzifer and companics are divceted and contrled™

Wishmy (1997) detined corporate povemance as the ways in

which suppliers of finanee to companies asswe themselves of Ohjectives and Methodology

getting areturn on their investment. La Porta et al. {20000 a]so
detined corporate govermanes as “a sct of mechaisms
throwgh which outside investors protect themselves against
cxpropriation by managers and conoolling sharcholders.
Zingales {1998} defined corporate governanee noa more
vselul way wod eapresses he view bal "allocation of
ownership, capital struclure, inanagenal incenlive schenes,

The purpase of e papee i fo loek jacide the corporote
grovveraniee PO sheasirement aed shed some Tiol on
differest varieddley ar sab-veriolles waed by aeademicions
cerkel r.l's;rr«.”r!f'fc-.‘.-.‘ for bagiled ('r.na]'?rilfuh-.‘ I vErR e il .t.E:.'fwzrls;rh

ﬁrh.l.l’_;'!.:':‘af Filgraatior s pe e,

labeovers, bourd of direciors, pressure [om institulional Literature Review

wvestors, product markel competition,  labour  market Ho and Taylor {2013 documented that extont of disclosure is
compeliiomn and oreanisational steactore, can all be thouelo measured by g volunlury disclosure index (D0 comprising o
alas stiiutions hal allect e provess teouel which quast- comprehenstve lisl ol B85 voluntary disclosue ilerus. The

*heqiine Research Fellow, Tilversfiy School of Management, Kerakshensa University, Karukshatea, Tindls, e-mafl: naresh.aasa@ginaileonr

ol



Vol é, gsue 1, lan.-lune 2016

voluntary diselosure ndex ilems are Based oo the leratoee,
The predimingry checklis) consisls ol 131 items and 15 subgoct
Les ot Lhorough sereoing by two independent mdividosls who
are gualilicd Chartered Aceountanls lrom the Big Four
accounling [nns with specilic koowledpe of Malaysian
acconnting practices and disclosure issues, Mased on this
analysis, 66 of the original 151 items are removed from the
disclosure index. Fach firm's overall volontary diselosure
index (T3} score iz calenlared in agprepace and then again for
each afthe five categories and for each pariad, Anitem scores
Lifitia disclosed and 0if it is not, subject ta the applicability
of the item concernad, The T score for each company is
additive and wnweighted o avoid subjectivite, A firm's
woluntary disclosure index tor each category 15 detmed us the
ratie of actual disclosures to the maximum possible seore.
Ehanchel (2007} investigated the determuinants of good
governanee m the LS finns, Foor indiees were construeted
that summmarize the sovemanee quality, One index tor the
bowrd of divcctors, sccond one tor the board commmttees, a
third one for the audit committee, and a fowth representing an
overall or lolal index. Denninor {Z003) has come up wilh
“povermance ralings”, Lhe ralings cover between 2449 and 26%
finns wneduded mnothe FUSE FEorolep 308 over the period
2000-2000, They are based o aboul 300 differenn criteria,
wlitch car be atributed w four broader caezones: rielils and
Cuties of sharebolders, ranee ol lakeover delences, disclosure
on o corporate sovernance and board structure and
funchoming. Bauer et al, (2004 also used the Deminor ratings
forr conpomite povernance. Klapperand Toove 12004 ) constroct
corporate sovernance indices osing information produced by
the Cridit Tyomnais Scewrtios Asia for a list of 25 emerging
coonoics, Authors used survey having total of 57 yos orno
guestions Authors classificd the same mito seven categorics
ramely discipline, tranzparency, independence,
accomtahility, responsibility, fumess, and social paarcness.
Each catewory has g weighl ol 0015 exeepl or the asl one,
which has aweight ol 00T Doy and Kim (2005 ) and Palel
Clal (2002) report e o DLy index computed by S&P S&P
provides corporale governmnes mnkinges uging two dillerent
approachcs. 5&P applics 9% disclosure ilans no their
Transparcmey aud Disclosure (P& LD studies, S&P cxplains
that the methodology used e T&D studies, which 1s 4
ranking based on simple sumimation of kinary attributes, Tn
the T&T studies, the analvsts of S&T thoroughly senitinize
anmial reports and 1se a checklist of @5 passible information
iterns and artribmezs. These are aroupad into three cateporias;
ewnership  structire and  iovestor  relations,  financial
trangparency and information disclosure, and board and
managamnt stirienire and process. This index was computed
using g seale from 1o 100 An indes equal to | s attriboted to
fims whose governanee doesn't take into account encwgeh
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actors” imlerestin the mid st ol e oo, while sonoandes cogual 1o
10is witributed Lo frmns whose govermanee praclices ane the
best. Block ot oall (2006]) wsed o subzel of 38 objeclive
guesiions lrom o sureey comnducted by the Korean Swock
Lxchunge, leaving oul all subjective questions, Then autlors
classify the iterns into four categories, each of which has an
aqual weight of (.25 sharehalders' rights, board of directors
in zereral, oneside directors, and diszlosurs and transparency,
Campes et al, (2002 developed a corporate aovernance
rating as a proxy of firm-specific governance qualice by
taking into account the ORECTYs {19997 principles of
corporate governance, This governance score is o composite
of 15 factors encompassing only three corporate oovernance
factors: ownership and sharcholéer protection (dispersed and
trumaparent ownerships, one sharefone vote, antl takeover
detenees, and mecting notificatien), board of direcetors (hoard
size, outside and independent dircetors, written board
puidelmes, and board  committees), and  diselosure and
tramapareney { discleswe, accounting standards, independent
audits, broad and timely diselosure). The Credit Lyvonnais
Sceurities Asia (CLEA, 20017 caleulated a governance score
based on 37 booacy  questions relative (o dnfommaion
Lansparency, manaeers' discipline, audil comunitles
cespousiblivy and boards of dieciors worine aod sioacluce,
Drabete el al, (2004) developed corposale povermanee rliug
wliich 15 based on respoases W objective sutvey queslions, To
constuct sample. anthors sent ont a questionaire o 253
firms in Germary and received answers from abour 91 firms.
They collected 30 sovernance proxics divided into five
categorics; comporate govermance commmitment, sharcholder
rights, transpaency, management and supervisory board
matters, ad auditing. Mimna (2000 measured  coporate
governanee effectiveness by the ratings compiled by Crodit
Tyomnais Securitics Asia, which are based on oo series of
comporate rovernanee characteristics. Hodgson etal (2011
described that there are two major mdices in Thailand. The
First s the owleome ol a collaborative project belween the
SLOL the Becuritics ang EFxebonge Cormmission (SEC), and
Lthe Thai Baing and Inlormainon Serviees Co. Lud (1RLS)
Firm rating is solomlary  onderiaken amd  essentially g
welghted averape ol lour core melrnes namely the nghls ol
sharcholders (2004), the siructure and roles of board of
dircctors (40Mo), inlormation diselosure (25%), and lhe
corporate sovernance culmre (15%), The second index is a
corporate governance seore develaped by the Thai TOT with
the invalvement of Melinsey & Company zince 2001, The
evaluation i hased on thz survey in the “Corporate
Corvernance Hase lining Project” and covers nearly every
listed company in Thailand. The Thai TOTYwarks elnzely with
the SET and 5FEC to raise the povernance ahilities of
Thailand's company directors to meet zlobal pood corporate
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poveranee slandards, The scorig crileria sre also sirongly
inllueneed by the Orgameation lor Feononne Cooperalion
and Developinent {OLECLEY Principles ol Good Corporate
Covernanee, The QLECD prineiples are classilicd it lve
calegones: therighis ol sharcholders, the cquitable reatment
ol sharcholders, the role of stakebolders, diselosure amd
Lranspareney, and board responsibilities. In cach calegory, the
Thai 10D perlorms o assessmenl 3y chocking (be lis of
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tlens relewant W the eriteria and hen caleulates a weighited
Table 1 Ditferent varables used for building Corporate
Clovernance [ndex from the perspectives of ditferent
Academicians and Ageneics

MName ol | COIndex | No. ol Mo ol Name OF Vanables/Major
Year | Authors | Name (If | Variable  Sub- Categories
Any) g Major  Variable
Categori s
es
1999 | The Board 6 - 1. Board Structure and Make-Up
Corporat | Ellcchiven O Skalls
¢ Library | css Rating, 2. CEOQ Compensarion Contracts
i TCL) {BLER) and Compensartion Practices
3. Outside Director Shareholdings
4. Owncrship
3. Accounting and Audit Oversight
6. Beard Decision Making.
2000 | Gowvernan | Governane | 7 600 1.Board Accountability
ce Metric | e Metric 2. Execulive Compensation
Internatio | Internation 3. Ownership Base and Potenrial
nal al (GMI) Dilution
(G 4. Fmaneaal Thsclosure and Tnternal
Control
5. Market For Control
fr. Reputational and Socially
Responsible Investment 1ssucs
7. Shareholder Rights.
2000 | The Governang | 4 57 | Transparency,
Credit & Score 2. Munagers' Discipline,
Lyonnais 3. Audit Commillee Responsibility
Securities 4. Boards Of Directors Working and
Asia STMICTUIT.
2002 | Parcl Bt | L&D 3 Eh 1.Ownership Structure and Investor
Al Tndex Relations,
2. Financial Transparency and
Inlormation Disclosure,
3. Board And Management
structure And Process,
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2002 | Tmstitwio | Corporate | 8 61 1. Board Structure and
nal Share | Governanc Compensation
Halder g 2. Execulive And Drreclor
Services | Quotient Compensation
(1SS) (CGO) 3. D&O Stock And Ownership
4, Charter And By-Law Provisions
5. Audit
. Takeover Practice
7. Thirector Edugation
& Qualitative Factors.
2002 | S5&P Corporale | 4 - L. Board Sirueture and Process
Governance 2. l'inancial Stakeholders’ Rights
c and Relation
Quotient 3. Ownership Structure and
{CGO) Influence
4. Financial Transparency and
2003 | Deminor | Govemane | 4 300) I, Rights and Duties OF
¢ Ralings shareholders,
2. Range of Takeover Detences,
3. Disclosure On Cormporate
Governance
4, Board Structure and Functioning.
2004 | Bauer et | Governane | 4 300 | Righis and Dutics OF
al. e Ratings sharcholders,
2. Range of Takeover Defences,
3. Disclosure On Corporate
Governance
4. Board Struciure and Functivning,
2004 | Klapper | Corporate |7 37 L. Discipline,
and Love | Governanc 2. Transparency.
e Index 3. Independence,
4, Accountability,
5. Responsibility,
f. liairness,
7. Soclal Awareness.
2005 | Durnevy | T&D 3 Eh L.Onnership Structure and Investor
And Kim | Index Relations,
2. Financial Transparcncy and
mformation Diselosure,
3. Board And Management
structure And Process.
2007 | Khanchel | Overall 3 - 1. Board of Directors,
Index 2. Board Commiitees,
3 Audit Committee,
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2013 | Ho And Orveerall 3
Taylor Voluntary
Disclosure

Inilex (1T)

Source: Compiled by author
Conclusion

Ouantilving conporale movemanoee i subjeclive and can b
conrroversial. Ln fact, corporate zovernance rating or scoring
sludics are based om the asscssmont of Gerlain sovermancs
standlards/parameters/variables of historical data. The
variables investigalod as well a5 sub-variables attached w
them wary bereesn the stadies. So the selection of a4 s2t of
goveriance standards introduces g subjective clement into
corporate  sovernance indexing research. In addirion.
acadermicians or raling ggencies may allach dilerenl weight
Lo these standurds Cor e purposes ol the overall ncdeaing,
indreiducing lurther subjectivity, Moreowver, as the slandards
assesscd depend on the regnlation applicable ina particular
market and maery vary overtime, it is ditfienlt o draw general
conchisions, Finalls, it iz worth noting that the developing
corporate governanes indes is bascd on best practices or on
the determinants of STrong COrpoOrate povernanse.
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FDI Linkage to Rural and Agriculiure markets:
A Developmental Prospect for Retailing in India

P Gunjan Agrawal®
Abstract Shrivien Jindia{**

Clofgdizarion i the pew Duczwond Bt oy come o domivate e world sivee the nineties of e last cenree with e eod of the
craed war andd the break-up of the farmer Sovier Uvior and the glodal seend savords the wollfog bl FIN shoadd e aflonaed fn
Frivced crecs as i will el i intepra g the fart cocaoniy Wil the aebent ok efs ond frndv assisd i fmprovivg the shpody cficin i
Frrad gveas ohet ave fn dive need of wp gvadiation gnd modernization, The geveriarent s infticred o wimely and relenvant debare on
Hre desivablitv of allowine foreien frvestaent in sodens vetall Hut resivicting ihe eriny of B0 o offies witf a popmefation of over
ctie rillion vesidenrs weanddd be a bod ideq, The primany gocd af allowing FDU and madern trade By o benefl the local econom,
coatswmery ol favemery, Keggaing Dhe soleone-wnillion fovany ol of 00 will amensnd ter deprivieg e rnral masses o o kev
developmenta! initiarive, This will help i bullding siills and providing emplovment opportusies v ohe reval areas ro Hie vival
v, Theongh Ohe Genel, showded ercomrage to moders retall i ravad arcas. one can drive Brnlerveniiony cimed ai fnoacial
drefigfore, Realih o vocational edacodion g P ol Comiriil ) developeken,

Kevwords: Globalization, FDI, Rural Market, Supply Chain, Local Economy, Finangial Inclusion

Incroductiom: Orcher Australian companies are Ruraleo and Elders,
Thz fromtiers of the state with incressad veliance on the Ceanbined Rural Traders (CRT). a brund owned by Ruralew,
market economy and renswed faith in the private capital and is the largest network of independently-owned stores and
resourees, d process of structural adjostment spurred by the regional companics moagribusiness throughour Aostralia,
studies and influences of tae World Bank and other  while Flders runs traditional mral servizes businesses,
lcrnational organisations have starled in many ol the conducted through aver 380 pomts of presence throughout
developing countries. Also Globalisarion has broughr in new mural and regional Australia and ~ew Zealand.

epporlunilics W developing countrics. Grealer doouss Lo

developed country markets and wehuology tansler hold out The entry of modern rade and FDI can provide lanners
promise impreveed productivily and higher living slandard. with procducts and services that are relevant, hased om latest
But globalisation has alse throwo up new challenges like techmodogics, priced competitively and made available athe
growing mequality geross and within nations, volatility in right time. This can help in improving farm productivity that
Tancial macke and euvivonmental deteriorations, Another his been slagnating in the recenl pasi.

negative aspect of globalisation is that a ereat majority of
developing countries rernain renwved from the process, 1ill
the nminctics the process of plobalisation of the Indian
eCOnOnLy was consiained by he banies o irade amd . o
investment lberalisation of trade, mvestment and finaneial Rural [ f_ﬂ"’al':'pmem Minister had advocared allowing FDI for
Mo initaded in the wneiies has progressively lowered the d[':""':h‘]."]'"g aver 2.44 Takh |-""'mch“ff'::'lm all aver I:]'I':I country
barriers to competition and hastened the pace of globalisation that will open the vistas of opporminities and ensure 1“"?1“51":&
arowth. At s recent ASSOCHAM conference, he said FTIT
may be allowed in agriculture, food processing sectors thar
will comtribute o the agrcalture growth of the countmy, he

Literature Revicw:

The entry of FOT in relail will allow intermalional players in
the miral retail business with focus on agriculmral produees
and services to leok at the Indian roral market. Among the

international players are Agrinm Tne, which is a major retail puiuted ou.

supplicr of agricultural products and services in Morth and

South Americas, Aprinm operates ¢lose to 500 retail The potential for private mvestment imelodinge FDL i roral
awricultural centres in the US and South America, Fonterraof arvss bas remained untapped Loz Lar too long. Aboul 19% of
Mew Zzaland is a dairv farmer cooperative, and is a leaderin rurdl houscholds lived o katcha stroctures and about 5045
serving the specialist noeds of dairy fermers with RD1 rural lived m puces structures. The remning 31% o rural
retail stores in Wew Zenland. Tandmark of Auvstralia is o houscholds lved in semi-puces structures. The central
wholly-owned business il ol AW B, Lindmark's 100 stores governmienl has launched cerlain ey progrinmnes whicliaim
in Avstralia offer 2 wide range of added vahie sarvices to at overcomming  the phwsical and social  infrastructure
Australian agribusinesses, problents oeed intbe roral developanent. T Hve yoar plan

his estimated shortare of @ total 73990 million hoosing wnits,

# aset, Feofesson: Depil. (OF ASC & Law Faculy OF Cominerce ¢ 5.5 MG College. Aligarh ) kunodvivehdd vabon.com. Iang142213
*{Research Scholory, Depi, OF Commeerce (AWMLY, AT MoARDD j, alitim boer 2MUR 1 idred iffmrodl.com
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ol whicly 47,43 million wattes pertain W roral bousing aloas.
This is an area wheare private investment wonld be most
valusable and reruneralive prices bul such investmenls can
algo improve logistics and infrastrmchire, Ie can help in the
grovwlh o allicd indostrics sueh as wehnology driven
packagine and erading industry | the potential of benefiring
from FORU in the rural arcas is the agr Business value chain,
inchiding agriculture markering infrastructare, FL would be
riosl desirable i e ereation of additional food stomaes
capacity in the country, He indicates that there are GEniiliion
L (M TY ol fonad BadTer stocks but the wla] warchousing
capacity in the country is omly 08T, leaving u storase defici
ol 25MT. lovestrocnt o 1O-153000 erore is reguired L
provide the additional storage capacity, 3o, therz is also an
vrgent need to induet state of the art technologics in this
FoCtor,

Mivtten and Feardon, Bescarch shiows i3 thal, typieally, the
retailer helps in building the supply chain and procursment in
Lhe aress near ther outles By restricting the FD only 1o
larger citizs, there will he o disincentwe for the retailars to
invesl i the backend infrastrocture and the supply chain: a
henefir that is nne of the smated ohjectives of opening up tha
retail sector Tos drive prolitable groneth in the Garm seelor, o
oy engagement bebween retailers and fammers will be
an essential prereguisite that can happen only  through
physical presence of the retailers in the ruralmarkets,

Lxpericove in cural relail in the counlry by leading deinestic
companies as well 25 in agrarian economies such as China
and Australin bas denosiealed thal modern retadl o rural
markets is potentially viable anlv if it inchides the marketing
olagr-inpuls and serviees Lor the farmmers,

FT3T can help in making available a wide variety of needed
produscls such as hyboid seeds, coop chamicals, plan arewti
regulators, soluble fertilisers, coquipment, zte, along with
Tertilisers and cther waditional wputs, This can also drive
grearer competition, providing hetzer priczs, quality, range
anl besl praciices o the Gimers wlile driving eliciencies,

ndian farmers have often faced erop-losses due to spurioos
sieeds sl other aeri-inpuls. Avcording 1o dats compiled by
the  Agrochemical Policy Group (ATPG), sputious or
stbstandard pesticides worth . 10 erore were sold i India
in 2009, causing erop losses in the range of - 7000 crore.
Criven high level of scasonality and lack ol cllicient supply
chain, farmers have to often pay onduly high arices for
inputs. Modern wade and FDT can resull in magjor
improvement inthis area,

L5 22494103 GGG] Management Heview

A Bi-anomnl Beforesd [eternationnl Toareal of kManagomear

The arca ol agri-exlension supporl oo the nner s an
assaciated henefic that flosws along with the availahility of
prodocts. Modern trade, with s wide varicly o prodocts and
brands, is in a unigque position o provide neutral extension
supporl and assisl in higher inemne generalion in the fam
goctor,

The tird and an cairanely erideal clement of the Gom
dimenzion is the market access to the farmers that can be
Laetlitated il the modern rade s alse lunelional 1o tural arcas,
The kelief that modern retail links the farmers to the urban
markels 18 very well docomented and 15 proven by lhe
examples in almost all the other emerging economiss that
have spened up the retal seotur,

The Rural Tndia Growth Story

The Indian growith slory i3 spreadieg o the rural and semi -
urban areas as well, In ZU0E the moral market has erown at an
impressive rale of 23 por cenl compared Lo the 7 — L0 per cent
gronath rate of the urban consnmer retail marker, Further, the
rural mmarkel will grow W g potential of LSS 1.9 Billion by
2008 fromthe current LS$ 457 million,

The toral ndia suecess story 14 being replicated aeross o
range ol sectors o the rural markss, Aler several global
conponations, like Microsoft, Tntel, and Shell, miany other
major mullinational  companics (MNCspoand  demeslic
plavers are keen to foray into the mieal Indian market to
capilaliae on ils groving opporianilics.

Orpanised retaill benefits the low-income classes of
consumers much more than others.

Ao matter of fact, there is g stromg case that FTIT entry
should be linked to presence in small towns and mral areas on
the lines of investment in the backend infrastructoe. This
will help uperade the rural markets and make the investmenr
in Backend supply chain casicr doe to 8 two-way engaement
with the rral customer, particularly the farmer who
constitutes over 30%yof the rural population.

Blodern retanl 1% one of the proven seetors for large-seale
employment generation. Even small supermarkets of less
Unars 3,000 ¢ U creane direet cnaplovinend lor several people,
The indiree: mpact is mueh higher

Encouraging the setling up el rural relall chiains aud FLIL can,
thus, provide large diveet and indirect employment
opporluniites [or the rural vouth, This will make the objeclive
stated in the Dipp discussion document far mere practical and
achievable,
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Megalive napael on anploynent willun eaditional reail is
unlikely because the Chinese experience shows that hoth
saelors have co-exisled and e waditivnal sector bas mrown
J0%5 alome with modem trade.

LEetailers engage tnoa hieh level of conununity euzageimenl
aclivitics W establish thomselvies as the prelerred choice for
Lhe consuer

Through the encouragement to moden retail inororal arcas,
one can drive interventons anmed al loancial nelusion,
health and vocational cducation as part of community
develomnent hodern vetail can cller an cxecllent platlvrm
for providers of financia] services to wse reci | infrastrocture
as apainl el eonswmer conlacl. Inlacl, with wse ol lechmslogry
and advent of 3G services soch banking, education,
lelemedicing, vle, can be dilivered al reid] points withouol
having to ereate additional infrasomemre,

Advantage India

According to the Wonld FactBoole, Tndiais among the world's
yvoumgest nations with o median age of 25 Years as compared
to 43 in Tapan and 36 in TSA of the BRIC Teazil, Russia,
India and China  countries, India s projected to stay the
youngest with its waorking — age population estimarad to rize
oy M) per cent ot the total demographic by 20300 the largestin
the world, Tndia will gee 70 million new entrants to its
worktores over the next 5 Years.

Liadia has 1he seeond lonzest area ol srable land inthe world,
making it ene of the world's largest food produeers — over 200
raillion tonnes of food grains e produced annually,

Tndia is the world's largest producer of mille (10 million
tonmes per annump, sugarcane (315 million tonnes per
anmim) and cea (230 million kg per annum ) and the sccond
largest producer ot rice, fruitand vegetaldes.

With the largest mumber of listed companies — 10000 across
23 stowk exchanpes, Tndia has the third hreest mvestor base
intheworld.

India's healthy hanking system with a nerwork of 70IHI
branchis is among the Targestin the seorld. Do June 20007, the
apemremate deposits of commercial hanks were ahout T755 445
Filliver (A0 per cenl o GOPrand e wtal baok crodil stood al
II55 320 killiom (3¢ per cent of GTIM,

MEA (non performing assetsh levels of banks in [India are
unglzrd percent, cne of the lowest among emearging nations.
According to a study, Tndia’s consumer market will he the
worlds (0 Jarzest (from twellil) 1o the world by 2023 and
Thdia's middle class will swell by over ten times from its
currenl siee of 50 million 1w 283 millionpeople by 2025,
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currenl sice ol S0 mullwon to 583 nullion peoplae by 2025
Indian Beononty bas been wituessing o phenmnenal growth
sinee the last decade. Atter seeinge g grosath rate in excess of @
per cenl [or the Lasl 3 Yeurs, 1 1% sl holding its ground in the
midst ot the current global finaneial erisis.

Lodia's groswll rane the current Year al bevween 7 and 8 per
cenl ceonumists bave reilerated tial India would continue
being the second fistest growine economy i the world
despite the ongoing glebal ceonomic slowdown. Though the
global Onancial crists bave allected the lndian equity and
foreign exchange markets, the macrocconomic brunt of the
melldown 15 nol much due o e overall sirength ol he
domestiec demand and the largely domestic natue ot its
investoend [inancing,

Conclusion:

The negstive convenlion ol restrietng FDL Lo edlies with
proposed population rider should be deleted in the interest of
Lhe largest stakeholders, frners, and o inerest ol general
ceonomic development of 1ural aress, particularly Swm
meomss. [ nol. 1 oam alvaid oo woold end oup oas g
diseriminatory step against Bharat while favouring Indiu.
Further, according to the [nternational MMonetary Fund's
(TRFY prediction in October 2006, Tndia s likely to arose ar
THper centin 2018, and 6.3 per cent 1o 2019 In spitz of the
olobal financial crisis, companies from developed economies
such as Cremmnany have shown confidence in India's economie
future and ars interestad in growing their business in the
country. Shewing faith in India™s vobuwst future, around 94 per
cent Cerman companias plan oo increase their uzinesses
with the subcontinent. Atter the signing ot the US-India civil
miclear deal, India will now be parmearing sevaral conntries
for nuelear fuel technolomy projects, and this will further
bowrst the Indian Foonomy, T hers is 2 strong cass that F1I
entry shouled be Tinked to presence nosmall toans and rural
areas onthe lines of investment in the backend infrastucture,
This will help upgeade the rueal markets and nake he
investment in backend supply chain easier due to a two-way
cngapemont with the rural customer. pacticalardy the [anmer
who constinites over 50% of the rural popolation.
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122009 KPR CGan Indian Partoership and o member Grm ol
the KTWG neteeork of independent member finms affiliared
with KPR International, o Swiss couperalive. Al righls
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13 K PMO retal survey,mareli-2004
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Case Study on Future of WhatsApp Acquired by Facebook: Opportunities & Challenges

Dr, Sunita Pachar®
Abstract
The come Iy aboat the US-based socdol nefworking cian! Pocebools aoqguisiiion of Whoasdon, e world's mos! popnlar mobife
fustmint-miessagive plagfor, Tt divewssves the lawdfmaark deal fo P WhaesApp for T8RS 19 hilliow frcdudfing TS84 hillicn o casl
L2 Billiow wortf of shores, and oo additionad U3 T 0iflicn in resteicied stock padis of Pacebook aver e vears after the decl
cloged The WhareApp Messenger iy a cross-platform ol messaging apg wiiich alfons weers to evchange messoges withond
frerviags fi g far SMEL Apcd from simgale Jex! messagiag, myers ccn semd dmages, vidlen ar anclio messagres. Affer Whete fest il
vear af weing the service, wsevs veed to prav suhseriprion charges of TSE Q9% This cave stch of TFharsapz focsa s of siecess of
Wharisapp. i appeogotes (05 vevenne W & faalfv the nrega 539 Biilion deal hetween faceboot & Whaeseynn. The vpeose of
Hris b s fomake the world mave conrected,
Keywords: Gronth stratesy, Wergars and Acquisitions, Networked Musinesses & Social neterorking.

Beginning of Whatsapp Whatsapp found a place among the top 20 apps in tha US
app store, Three vears later in 2013, Whatsapp user base
had zoomed to 200 million astive users. Today Whatsapp
has more than 430 million achive wsers, and reached that

Whatsapp Inc was founded in 2008 by twn ex-Yahoo
croployecs, Brian Avton and Jan Koum, Aller having bought

an 1Phome and looling at the new appstore., they realized that

itwas poing i be a rapidly prowing industry for apps., number fastar than any other company in history, points

oul i Goels, of Sequoia Caplal which bas invested m

Koura chesc the mane. and they started lalking about building the company. Compeling with a number ol Asian-hased

an app where people would have their statuses next to their messaging services like LINE, Kakao Talk, We Clat and
LaTIes. Whatsapp handled ten billion messages per day m August
Eouum bought an iPhone and figured eut that apps would be the 20017, and the messaging system handles maore than 10
next g thing, He thought ereating a hassle-free and mstant billion messages eachday.

mcssaring service would work wonders across the globe if it The acquisition of Whatsapp by faccbook made Jan Koum
bad mobile users ag base, The idea was 1o gel people across e and Brian Acton become hillionaires and  stars of
world tonebaok on asingle platfonn effortlesslv. Tt took him technology world, In the new venlure Koum has 435 per

months of back-breaking work and testing to get the code in cent stalce worth 5 0.8 billion and Acton's stake (s 20 per
place, There were several wyving limes when things weould vl cent worth $3 billion. The most important thing to note is
tall in place, Koum had even thought of giving up the idea bt that both Jan Kowm and Brian Acton applied for a job m

Brian Acton convinesd him to try it for a few months, [nitialls, Facebools in 2009 and were rejectsd, No mathematics can
the messaping service was tried on phones of his Russian compule the Facchook's WhalsApp  deal. Mark
friends. The response was cnoouraging, Koum released Zuckerberg’s social network is spending 519 Wllion for the
Whatsapp 2.0 with @ mcssaging cormponent and active osers S5-employee, 450 willion-user, ad-lree messaging
wertt wp b TR0 000 By 2011 In Apnl 200 £, Whats App erossed HCTVICL.

ball-a-billien user mark, As of Vebruary 2016, WhalsApp has The ease is structured to achicve the following
ot | billicn users rlobally. objeetives:

This study explores the Futorg of WhatsApp Acquired by
fa CEbﬂﬂk i Pacebools and its Oppertunities & Challenges, The
conlribution ol this paper 1= mamly  answering (he
necessity of Whatsapp riz- up with l'ace book. Maoreover,

@ WhatsApp the study will Focus on (ollowing tssues.

SHigcesFRRbegk & whatsapp pic 1. Lnderstand the growh sralegy adopled by whalsapp o
Shigces . 5

Asslstant Professor, Department of Bushress Managemeni. JMIT. Radaor {Yanneea Nagar) sunla.pachangsnafl.cony, Mobile: Me832 7070
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maintain its dominant position m the social marketing
e,

2. Lnderstand the issues and challenges fuced by whatseapne
in recent vaars in tenms of competition from other social
media companies.

2. Sludy and analyee the Tulure of Tacebook -whals A
deal.

4, Tosuggest workable measures for prowth of Facehool: -
whatsApp

Revenoe YTodel

Whatsapp like other social media companics docs notrely
on wilvertisements Tor rovenoes. The [ounders ol the
eompany belicved that the users would want 1o be exeited
about the people they connect with and so the entire tocus
should be on the product itself and not on the
advertisements, Moreover, they believed that the user rets

L5k 22494103 GG] Management Heview
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disruptad due to the advertisements: hence their entire
tocus was prowth in terms of costomers rather than
revenue, The revenues are gemerated by charging a
nomninal fee of 99 cents per vear, and on some operaring
systems it provides first vear of free service to increase
customer lovalty and increase brand value,

Even 17 Whats App has one billon paying users, the
revenue wilh the curmend model 15 going o be around $1
hillion. By any account, this is a very modest figure for
A Silicom Yalley company. Another source ol rovenue is
that it prowvides a limited edition of emoticons and

stickers woadd o the cxisting list of ree cmoticons,

WhatsApp Key Statistics

=450M Monthly Active Users, ~70% Active On a Given Day
Growing by >1M Registered Users Per Day

WhatsApp Messaging Volume Approaching Entire Global
SMS Telecom Volume (198 Sent & 348 Received per Day)

=G00M Photos Uploaded Per Day

=200M Voice Messages Sent Per Day

=100M Video Messages Sent Per Day

=100% Yeaar Over Year Growth for All of the Above

g 2. Whals App key siatisics

facebook
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Why Facebook buys WlalsApp

Facebouk hus sacquired more than SO companies, meluding
WhalsApp, The sequisition of WhalsApp cusls 519 billion,
more lan 340 per WhalsApp vser, WhalsApp is by lar
Faccbook's largest aeguisitien amd ome ol he bigees) silicon
Walley haw cver seon. Facchook savs growwlh is the [oous, net
riaking moncy. Facchook says the valoation is justiliod by
thie mmassive network Whatsapp has created. The company is
adding illion new users overy day and vunming on g path o
commect 1 billion people it s over 20 times larger than
Faccbook's Instapram acguisition, which made quite the
splash in 212, That beas the $22 hillion questicn: why did
Faceboole break the banl to oy Whats App?

The answer is wser growth, Owver 300 million people use
Whats App monthly and the serviee currently adds more than
| milliom users per dayv. Seventy pereent of Whats App users
are detive daily, compared to Facebook™s 62% Additionally,
WhatsAppuzers send 200 millien pictures back and forth per
cay, aboat 50 million more than Faceboaol users.

The app launched in 2009 and reached 1 kallion wsers betors
long thanks tooits astrononneal growth. As of December
2014, Facebook has 1.39 billion monthly aetive wsers. With a
shared mission of enhaneing plobal connectivity vig intermet
services, the meraing ot forees will likely aceelerute growth
for hoth companies, For Faceboolr, user sronsth comes first
and monetization larer.

WhatsApp will help tuel Facebook growth in developing
markets where internet connectivity 15 sparse but wher:
Whiats App is widely used. Facehook will then main aceess to
these mobile wser eses, Commecting to Whats App users in
these arcas will alse aid Facehook™s Tnernet.org imitiative,

LssN 2249-4103 GGG Management Review
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Facebook CLO KMark Zockerborg's plan wo implenient
internet aeeess W the weo=thirds ol the world not wel online.
However, Facebook does beliowe b will profit [rom
WhalsApp down Lhe line as phone colls beeome obsoelele and
mobile ncssnmes reign. This s why Zuckerbere spenl one-
tenth ol s company™s markel value W by the leshimessaging
app. nearly  doubling Goosle’s bid In doing so. he
suceess[ully kept the eompany oul ol the hands ol other weeh
rivals. WhalsApp plavs w o signilicant vele ot global ancas
crucial e Facchook aroath. By putting monctization ctforts
on hold, Facchook is focusing an the fiuhire of innernational,
crogs-platform communications, Threngh the acguisition of
WhatsApp, the tertacles of Facehoolr are closer to reaching
Eillions of peaple, and with amarket of that size, Faceboaol: is
anre to find avweay to evenmally cash in.

According to Facchook CEO Mark Zuckerberg the main
rzason ol the tripoer on massive deal was: Theeat
WhataApp was piving to face hook. Mohile nsers are
spending less time on facebhoolk becanse they are nons: Busy on
Whatsapp. Somthing similar happened with Thstagram &
Facabook speat almost $1 hillion to by Instagram,
Undoubeedly, WhatsApp has potential to be o monsy-minting
machine, Bar for now, Facebook has paid 5 19 billion to save
irsalf from Whatsapp, 1low WharsApp is going 1o help
Facelbook urinolile phones [s soinge o be an aGerthousht,

Competition & Threat

The sueeess of Whatsapp scoms g rosy path but it has not been
so, 1F has been facing stift competition from other free
applications from Asta ke Line and We Chat.

WhatsApp Extraordinary Growth in Users

Firat Four Yearas Growth after Launch

Kionthily Active Usoer Accounts of Selociod Services that nm 4+=Yoars Okl in MBlcns
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Though Foce book 1 ool o direcl Compelitor becaos:?
Facehool is a social netwarking site & Whatsapp 15 2
riessenger application butit had an indirecl competition with
it. Before the advent of Whatsapp facehook was used fo shars
phators, widios & thoughts and also to chat but now all thess
are available on Whatsapp, With its artractive features
Whatsapp suppressed the use of facehook in fow comntries,

LssN 2249-4103 GGG Management Review
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Whalsapp is Lacing Ui treal ol soon being banned as s
service is harder tomonitorand cuts into rhe revemizs of lncal
Lelocorm commpanics a5 i allows ressages Lo

bz sentover the intermer for frez, Tthas to continuously evalve
and updale s features o provenl the shill of consuiners Lo
ctherchat messengers.

WhatsApp Closing In On A Billion Users

WhatsApp's monthly active users worldwide

Time it took to grow from
200 to 700 million users

WhatsApp 21 months
Facebook 25 months
400m
300m
200m I
Apr 13 Aug 13 Dec"13

@®O

Sitatistatharts SO0 ELIMEE T

J00m

600m

S00m

30b
messages
sent
per day

Apr 14 Aug ‘14 Jan 15

Fir. 4 WhalsApp Groweth in Llsers

Aonalysis of Face boole: Opporiunities & Challenges

Opportunities

[. Ttizing number of people using Facebhoole with mohilz
deviees Presently Facebook has more than 600 million users
who use Foeebook lirough mobile deviees, Althouglithis
group makes G0% ol all Faccbook users, the mohils
promotion only @ecounts for oonly 4% meeme for the
company. Facchouk has an opporlunily b lorm @ platlerm
thatcould be wsed to exhibitads formobile users and imcreass
Iirm’s inceme.

3. Broaden the horizons of vevenue Facebhook heavily relies
on promation onits secial network as a source of retrns., but
with being the nomber of website nthe world and more than
I hillign acrive maorthhy users, Facehook could urilize other

Cpporiumlics Lo alleast e momney.

Threats

L Incividuality thelis even today, identity thells are ordinary
in Facebool:, The more identities are stolen the moe
denigration Faccbook will reecive sicongly herm s brand [or
nabality to protect user's contidential information.

2. Weak business model: Facchook's aim is to draw social
netwink wsers, show the wds for theme and charge te
bRusinesses for the ads displayad Although Facehook™s
business moedel Jooks seund o an occasion, he cormpany
faces severs difficulries if some cxample, slonving expansion
of online advertising, new soecial network, budge from
aclverising on Facebook o otber websites, risice nuimber of
maobile wsers or failure o diversity souree of fncome.

73
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Analysis of Whatapps: Opporiunities & Challenges
Opportunities

1. Market shave leadership: Lligh levels of competition
amorg suppliors reduce the prices o producers, This is a
enconrazing fact for whatsapp, —LLgh Competirion among
suppliers | has  important impact, Sooan analyst should put
rore welphl inle i,

2. Cross Plathionm; WhatsApp Messenger worles on various
plitfomus  and oumber of devices, o maller iPhone,
BlackBerry, Android, Mokia S60.

A Personalized Intzrface Whatsapp interface is quite simplz
and easy e handle. Whatsapp launches updates regularly to
malee its interface more appealing and nzer friendly bt
generally its intertace depends on type of platform who are
1rsing.,

4. Less Bundwidth Consinnpiion alier Downloading— Witk
Just texting option, whatsapp does not take nach handseidih.
Only downloadinginay conipel it 1o use bigh network
charges, but if vou are testing onlhy, then whatsapp takes very
less bandwidih,

Chullenges

1. Fastindusny groasth ratz lead to prochice substinntion When
industries are growioe revenue quickly, they are more likely
o hattle, heeanse the total industry size is also growing, The
only way o grow i slow prowh indusieies 15 Lo sloalmarkel-
share from competitors,

2. Felaled applications and  lree WhatlsApp  lakes 2
sithseription fee of 00995 per yearafrer | year ofteal usame.

A Tess Tdentity Preservation Your profile picaire isvisible io
every person having your contaet number and using thas app,
whether known by yon or not.

4, Mewd ol Inemel - Youmnost have geeess 1o inlermael 10 semd
and raceive meazapes for free and the meszapes are alao not
senl o the phone inhox. Only works witha dala planor Wik,
The Road Ahead

Competing with s vumber of Asian-based  messaging

| =

sirviees Clike We Chat (468 million active usies), Viser (200
milliom active wsers and TTNE (70 million active users.

LssN 2249-4103 GGG Management Review
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While Facebook's acquisilion ol WhalsApp reccived many
positive reviews from industry sxperts, some were still
nsure whethor the deal seondd prrovee o be simact move ool
Investors, especinlly, wers anxious abont the price and the
Fact thal the purchase was being made mainly o shares,
thereby diluting the power of other shareholders. As of
February 2016, Whats App was over | billion wsers globally.
Analvsts were of the view thar in order to validate the
walualion ol the deal. WhatsApp would need 10 genorate
Aol TTSE Thilliom inammual cish fow by 20008,

WhalsApp will continue w operale independenily witlin
Facebook. The product roadmap will remain unchanged and
the team is zoing to stay inbountain View, Onrer the next faw
wars, company has towork hard to help Whats App arowe and
connect the whole world, Facebonk expect that WhatsApp
weill udd to their afforts forlnternet.org. their partnership to
make hasic internet services affordable for everyone,
WhatsApp will complement foccbook exasting chat and
messaping services to provide new tonls for commmnity,
Facebook Messenger s owidely used [or challing wilh
TFacehook friends and Whats A pe for commmnicating with all
comiaels aud anall groups of people. Sinee WhalsApp and
Messenger serve such different and important uses, hoth
compandies lave polential 1o conlinge ovesting in both and
making each oreat product fior everyore.

Conclnsion

Whatsapyp is a great application that offers variouws honetits w
the customer, Tt provides the best feanues that an internet
messaging application can provide to us, With that, we can
casily send enomgh unrestricted  messages o Whatzapp
friends. Facchook too provides excellent communication
features and social feeds. The timeline liles and remainders
are the standout features of Facebook. Faccbook could have
hean even hetrar, if the app would have provided the facility
to send unlimited messages throughout the country or world
for free tn any mumber. From the analvsis we find
thatFacebook and WhatsApp have equally good tacilities
hefore the maroe except that Whata App does not have andio
und video calling which requives more bandwidth and
technical support, Tiy this merge it paves way to introdoce
those features. Also, the end wser utility features like
organizers, joh search are vet to he developed in Whatsapp,
The elder people are yet to get secustomed to Whatsapp.
From mar statistical analvsizwe fonnd that, by this acquisition
ot whateApp, Facehook stands sloy high,
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